
NOTICE OF WORKSHOP AND MEETING PUBLIC MEETING
LORENA CIW COUNCIL

MONDAY, JULY 17,2023 - 5:OO P.M.
LORENA CITY HAIT

107-A S. FRONTAGE ROAD, LORENA TEXAS

THE PUBLIC WILL BE ABLE TO JOIN THE MEETING BY VIDEOCONFERENCING

ATTHE FOLLOWING LINK https://meet.soto.com/270233701 and/orjoin the conference
call at (254) 655-5400; GUEST PIN :2021
The City Council Meeting will be opened to the public.

Questions and comments on items listed on the agenda may be emailed no later than

NOON on the day of the meeting to the City Secretary Monica Hendrix via email to
mhendrix@l orenatx.sov

WORKSHOP 5:00 P.M.

REGULAR COUNCI t MEETING 5:30 P.M.

1. Call to Order/Roll Call.

2. Pledge of Allegiance
3. Citizens questions or comments.

At this time ony person with business before the Council not scheduled on the ogendo moy speok to the

Council. Comments ore limited to three (3) minutes, ond this time is not tronsferoble. Under the Texos Open

Meetings Act, the Council is prohibited Irom discussing, respondinq, or octing on ony comments or items that
hove not been properly posted on the ogendo. This forum is limited to o totol of 30 minutes.

4. Approval of Minutes:
a. May 30, 2023
b. June L9,2O23

5. Committee and Corporation Reports:
a. Lorena Economic Development Corporation
b. Lorena Planning and zoning Commission

6, Discussion and possible action to vacate seat l ofthe Lorena EDC Board,
7. Discussion and possible action on appointment of Lorena EDC representative Brad Wetzel to the

open Seat 5 of the Lorena TIRZ f1 East Board.
8. Discussion and possible action on the appointment and re-appointments of Planning and Zoning

Commission members for a two-year term.
9. Discussion and possible action on the appointment to unexpired term of Seat One(1) on

McLennan County 9-1-1 Board of Managers,
10. Discussion and possible action on an application requesting the waiver of penalty and interest

that has been applied to the property taxes of Oncor Electric Delivery Company.
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1. Call to order/Roll Call.

2. Discussion with city attorney on open meetings act, public information act, etc.

3. Presentation and discussion of proposed budget for tY 2023-2024.
4. Adjourn.



11. Discussion and approval of the changes to the Waco-McLennan County Public Health District
Cooperatvie agreement effective October 1, 2023, through September 30,2028, and participation
in the funding fot tY 2023-2024.

X2. Discussion and possible action authorizing the City Manager or Police Chief to purchase pre-

owned police vehicles.
13. Police Department Activity Report.
14. Discussion and action on setting dates and times for budget public hearing, tax rate public hearing

and adoption date for budget and tax rate.
15. City Manager Report:

1. Movie night in McBrayer Park hosted by Journey Lorena
July 29th 7:00 P.M. till 10:00 P.M.

2. VBS First Baptist Lorena July 24th - July 28th, 5:00 - 8:30 P.M.
3. Bright Farms site preparation currently underway.
4. PUC lnterim Chair Kathleen Jackson.

5, Street project update.
16. Future Agenda ltems.
17. Adjourn

PURSUANT TO SECTION 55L.I27 OF THE TEXAS GOVERNMENT CODE, AND IN CON.,UCTION WITH THE

GUIDANCE AND PROVISIONS PROVIDED BY THE GOVERNOR OF TEXAS IN THE DECLARATION OF DISASTER

ENACTED MARCH 13, 2020, MEMBERS OF THE CITY COUNCIT MAY BE PARTICIPATING REMOTELY IN

COMPTIANCE WITH THE TEXAS OPEN MEETINGS ACT, AS TEMPORARITY MODIFIED BY THE GOVERNOR.

ln compliance with the American with Disabilities Act, the City of Lorena will provide reasonable
accommodations for persons attending and/or participatint in City Council meetings. The facility is wheelchair
accessible, with handicap parking available at the side of the building. Requests for sign interpreters or special
services must be received seventy-two (72) hours prior to the meeting by calling the City Secretary a|254-857-
464L.

The Lorena City Council reserves the right to adiourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above as authorized by the Texas Government Code Sections
551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations
about Gifts and Donations), 551,074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and
551.086 (Economic Development).

PROCEDURES FOR CITIZEN PARTICIPATION AT MEETINGS

The meetings will be streamed live on the City of Lorena's Facebook page.

Council may not comment publicly on issues raised during citizen comments that are not listed on the agenda
but may direct the City Manager to resolve or request the matter to be placed on a future agenda. Such public
comments shall not include any "deliberation" as defined by Chapter 551 of the Government Code, as now or
hereafter amended.

l, the undersigned authority, do hereby certify that the above Notice of Meeting of the governing body of the
City of Lorena, exas, as posted on the front door at the Lo.ena City Hall and the city website at
4'. 1O ar't n

Monica Hendrix-City Secretary
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Citizens who wish to address the Council on any item on the agenda or under the hearing of visitors, must
submit questions via email to the city secretary Monica Hendrix @ mhendrix@lorenatx,gov or in person at
Lorena City Hall at 107-4 S. Frontage Road by NOON on the day of the meeting. Your comments will be read
into the records during the meeting.
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NOTICE OF LORENA SPECIAL CALLED CITY COUNCIL MEETING 
TUESDAY, MAY 30, 2023-6:30 P.M. 

LORENA CITY HALL 
107-A. S. FRONTAGE ROAD, LORENA TEXAS 

 
THE PUBLIC WILL BE ABLE TO JOIN THE MEETING BY VIDEOCONFERENCING 
AT THE FOLLOWING LINK and/or join the conference call at: https://meet.goto.com/841390029  
(254)655-5400; GUEST PIN: 2021 
The City Council Meeting will be opened to the public.  To migiate the spread of  
COVID-19, social distancing will be recommended. 
 
Questions and comments on items listed on the agenda may be emailed no later than 
NOON on the day of the meeting to the City Secretary Monica Hendrix via email to 
mhendrix@lorenatx.gov 
 

MINUTES 
 

 
1. Call to Order/Roll Call. 

Mayor Ross called the meeting to order at 6:40 p.m.  Council members present were Mayor 
Tommy Ross, Katrina George and Brad Wetzel.  Council members present via teleconference 
were Mayor Protem Kelly Yarbrough and Jason Blanek. 
Emily McKenzie was absent. 
 

2. Pledge of Allegiance 
Mayor Ross led the pledge of allegiance. 
 

3. Citzens questions or comments. 
None. 
 

4. Presentation of Certificate of Election to re-elected Mayor Tommy Ross and administer 
the oath of office to the re-elected Mayor. 
City Secretary Monica Hendrix present the Certificate of Election to Mayor Elect Tommy Ross 
and gave him the Oath of Office. 
 

5. Adjourn. 
Due to no further business the meeting adjourned at 6:43 p.m. 
 

 
These minutes were approved this 17th day of July 2023. 
 
 
 
______________________ 
Tommy Ross, Mayor 
 
Attest: 
 
_____________________________ 
Monica Hendrix, City Secretary 

https://meet.goto.com/841390029
mailto:mhendrix@lorenatx.gov
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NOTICE OF MEETING PUBLIC MEETING 

LORENA CITY COUNCIL 
MONDAY, JUNE 19, 2023 - 6:30 P.M. 

LORENA CITY HALL 
107-A S. FRONTAGE ROAD, LORENA TEXAS 

 
THE PUBLIC WILL BE ABLE TO JOIN THE MEETING BY VIDEOCONFERENCING    

  AT THE FOLLOWING LINK https://meet.goto.com/327778141 and/or join the conference 

  call at (254) 655-5400; GUEST PIN :2021 
  The City Council Meeting will be opened to the public.  
 

Questions and comments on items listed on the agenda may be emailed no later than 

NOON on the day of the meeting to the City Secretary Monica Hendrix via email to 

mhendrix@lorenatx.gov 

MINUTES 
 

1. Call to Order/Roll Call. 
Mayor Ross called the meeting to order at 6:30 p.m.  Council members present were 
Mayor Tommy Ross, Jason Blanek, Katrina George and Brad Wetze.  Mayor Protem Kelly 
Yarbrough joined the meeting at 7:05 p.m. on audio only.  Emily McKenzie was absent. 
 
City Staff present were Kevin Neal, Kyler Jones, Scott Holt and Peter Rivas. 
 

2. Pledge of Allegiance 
Mayor Ross led the pledge of allegiance. 

 
3. Citizens questions or comments.   

At this time any person with business before the Council not scheduled on the agenda may speak 
to the   Council. Comments are limited to three (3) minutes, and this time is not transferable.  
Under the Texas Open Meetings Act, the Council is prohibited from discussing, responding, or 
acting on any comments or items that have not been properly posted on the agenda.  This forum is 
limited to a total of 30 minutes. 

There were no question or citizens comments. 
 

4. Oath of Office for new Police Officer Scott Deppen. 
Mayor Ross gave the Oath of Office to new Police Office Scott Deppen.  Chief Scott Holt 
welcome Deppen and stated how excited he is to have him as a part of the Lorena PD. 
 

5. Presentation of donation to Lorena Volunteer Fire Department from local business PaPa 
Joe’s . 
Deb with Papa Joe’s Saloon was here on behalf of Lisa Tambling the owner.  Deb stated 
that on May 7, 2023 they hosted an event called “Blessing of the Bikes” and raised $300.00 
for the Lorena Volunteer Fire Department.  This will be a yearly event held the first Sunday 
in May.  Deb presented the check to LVFD Chief Derek Roper. 
 
 

6. Committee and Corporation Reports: 

https://meet.goto.com/327778141
mailto:mhendrix@lorenatx.gov
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a. Lorena Economic Development Corporation 
Brad Wetzel reported the meeting was held on 5/22/2023 and the Gateway 
Monument sign bid openings were held and awarded to Platinum Paving.  The 
cost of the bid was $61,092.51 along with their bid bond.  There was a brief 
discussion on the strategic plan update for the EDC but the board decided to hold 
off on any action until EDC Chairman Kelly Yarbrough was in attendance so that 
she can give her input.  There was also discussion on getting cost to upgrade the 
fire flow line at the Old Middle School site.  There has been a pressure recorder 
installed to make an analysis of the flow. 
Jason Blanek asked if the $61,092.51 bid was the total cost for the Gateway 
Monument sign and Wetzel said no.  Wetzel stated he thinks the full amount was 
$90,000.00 including the engineering cost that were spent years ago.   
Katrina George mentioned a conversation she had with Kelly Yarbrough after the 
passing of LEDC Board member Bill Taverner and possibly naming a project or 
dedicating a project in his honor.  George is recommending that Wetzel could take 
this idea  back to the EDC for discussion.   

b. Lorena Planning and Zoning Commission 
No meeting. 
 

7. Discussion and possible action approving a contract for substandard road improvements 
between applicant Bright Farms and the City of Lorena. 
City Manager Kevin Neal explained the agreement and informed council that Bright Farms 
addressed the concerns of the council on the turning of the truck on the aspalt.  There will 
be concrete aprons with aspalt in between that extend into Barnes Road and Old Temple 
Road on the turning radius and the same into the driveway of Bright Farms on Barnes 
Road.  The city engineer has signed off on the design and the developer has signed off on 
the agreement presented in your packet tonight. Brad Wetzel asked if the city is 
participating in the cost of the upgrades and Neal said no.  Kevin Neal explained how the 
OPC(Opinion of probable cost) is calculated.  Eric Stonehill with Bright Farms spoke and 
said this improvement will cost the developer $1,220,000.00.   
Jason Blanek asked how far down Barnes Road the improvement will go and Neal 
explained just past the entrance to the development. 
Katrina George asked how long the developer is responsible for the maintenance on the 
road and was told one year and after that it is the city’s responsibility.  
MOTION:  Brad Wetzel motioned to approve a contract for substandard road 
improvements between applicant Bright Farms and the City of Lorena. 
SECOND: Jason Blanek 
FOR: Brad Wetzel, Jason Blanek and Katrina George 
AGAINST: None  
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

8. Discussion and possible action on the request of TEX Greenhouse LLC, applicant, for 
approval of a Final Plat of TX Greenhouse Parcel containing one (1) non-residential lots 
being a 104.738 acre (4,562,399 square feet) tract of land situated in the James Stewart 
Survey, Abstract No. 956, City of Lorena, McLennan County, Texas, and being all of that 
certain tract of described in instrument to Tex Greenhouse, LLC recorded in document 
No. 2022048402 of the Official Public Records of McLennan County, Texas. 
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City Planner Robert LaCroix explained the applicant has met all the requirements for 
approval of the Final Plat.  The Final plat was approved by the Planning and Zoning 
Commission on May 8, 2023 by a vote of 4-0 with conditions.  Those conditions were  

1. That a Developer’s Agreement be approved by the City Council for the 
improvements to be determined for the surrounding perimeter roads. 

2. That the final engineering construction plans be approved by the City Engineer. 
LaCroix stated that both of these conditions have been met and that staff is    
recommending approval of the final plat. 
MOTION: Jason Blanek motioned to approve the final plat of TEX Greenhouse LLC. 
SECOND: Katrina George 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

9. Discussion and possible action to adopt ordinance 2023-0619-01 amending section 6.08 
of the City of Lorena’s Subdivision Ordinance. 
Kevin Neal explained the background on this request. Section 6.08 of the subdivision 
ordinance relates to the warranty and maintenance bond requirements for public 
infrastructure.  Currently when a developer installs new public infrastructure such as 
streets, water mains, sewer lines, and etc. the developer is required to warranty the 
improvements for a period of two (2) years, however they are only required to provide a 
maintenance bond to the City for a period of one (1) year.  This means that the developer 
has to warranty for two years, but only one of the two years of warranty is secured by the 
maintenance bond requirement.  Also, the only option for developers is to purchase a 
maintenance bond, and provide it to the city.  There is a large number of cities that offer 
additional options for developers such as irrevocable letters of credit.   Recommendation 
is have City Council decide if they would like to allow City Staff to have the ability to accept 
irrevocable letters of credit in leu of maintenance bonds, and decide if there should be any 
change to the warranty period and/or period of time guaranteed for maintenance.   
MOTION: Brad Wetzel motioned to amend the subdivision ordinance section 6.08, to allow 
the developer the option for an irrevocable letter of credit in lieu of a maintenance bond 
requirement and to leave the warranty period at two(2) years and the maintenance 
guarantee period at one(1) year. 
SECOND: Jason Blanek 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

10. Discussion and possible action to accept phase I of the Arches subdivision as complete 
and enter into the maintenance period as specified in section 6.08 of the subdivision 
ordinance. 
Kevin Neal informed council that Phase 1 of the Arches subdivision has been substantially 
complete since April 10, 2023.  The City engineer recommend acceptance on April 13, 
2023, and issued an acceptance letter, contingent on receiving the required maintenance 
bond, to the City in accordance with City policy. The developer for the Arches subdivision 
along with his attorney has requested that the City of Lorena allow the developer to 
submit an irrevocable letter of credit in leu of the maintenance bond requirement.  Since 
the council took action on the previous agenda item to accept irrevocable letters of credit,       
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it is the recommendation of the City Engineer and Staff to officially accept Phase I of the 
Arches subdivision as complete and begin the maintenance period as specified in section 
6.08 of the City of Lorena’s subdivision ordinance.      
MOTION: Katrina George motioned to accept phase I of the Arches subdivision as 
complete and enter into the maintenance period as specified in section 6.08 of the 
subdivision ordinance. 
SECOND: Jason Blanek 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

11. Discussion and possible action authorizing the City Manager or Designee to purchase a 
2023 Chevrolet Tahoe PPV (Police Patrol Vehicle) from Caldwell Country Chevrolet not to 
exceed $50,035.00. This is a non-budgeted expenditure and will be funded from 
forfeited funds from the Lorena Police Department forfeiture account and proceeds of 
the sale of vehicles formally used by the Lorena Police Department. 
Police Chief Scott Holt informed council where the money came from to purchase the non-
budgeted expenditure.  Holt explained the PD sold a Chevrolet pickup that was not pursuit 
rated nor did it have any additional safety equipment that comes standard in a Polic Patrol 
Vehicle.  There was aslo another forteited vehicle that was sold.  The remaining cost of the 
new Tahoe will be paid for with forfeiture monies.  Jason Blanek asked if the $50,035.00 
was a fully equipped police vehicle and was told.  It was cost additional $30K to equip the 
vehcile for police patrol.  Kevin Neal again clarified the vehicle has already been purchased 
with the sale of the vehicles mentioned above and forfeiture funds and was not a 
budgeted item.  Neal says the action before the council is for auditing and transparency 
purposes. 
MOTION: Jason Blanek motioned to approve the purchase of the 2023 Chevrolet Tahoe 
PPV in the amount of $50,035.00. 
SECOND: Brad Wetzel 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

12. Discussion and possible action authorizing the City Manager and Chief of Police to 
enter into a contract with the Lorena Independent School District for a third School 
Resource Officer. 
Police Chief Scott Holt gave the council the history of the School Resource Officer for the 
Lorena Independent School District.  2018 was the first year that Lorena PD entered into 
an agreement with the school district.  In 2022 an additional SRO was added to the district.  
LISD is now requesting a third SRO and an updated contract/Interlocal Cooperation 
Agreement for the school resource officers.  Chief Holt says a fourth SRO will be coming in 
the future. 
MOTION: Jason Blanek motioned to authorize the City Manager and Chief of Police to 
enter into a contract with the Lorena Independent School Distrcit for a third SRO. 
SECOND: Katrina George 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
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13. Police Department Activity Report. 
Council reviewed the reports.  There were 318 Calls by Type, 10 total arrest and 314 
Citations issued in May 2023.  Chief Holt informed council that the number of traffic stops 
will increase because he believes this is how you get the bad people off the streets. 
 

14. Discussion and possible action authorizing the Mayor to enter into an agreement with 
the Brazos River Authority for an additional 1500 acre-feet of raw water. 
Kevin Neal explained the City of Lorena applied for three to four thousand acre-feet of 
water from the BRA.  After months of discussions and many meetings with the BRA they 
have decided to offer us an additional 1500 acre-feet increasing our current annual 
allowable raw water capacity by 150%.  This could result in approximately 1,000 additional 
connections to the City’s water system when the City of Robinson has the ability to treat 
this additional capacity for Lorena.  Neal explained once council approves the 
authorization of the Mayor to enter into the agreement with the BRA, the city will then 
need to participate with the City of Robinson in their efforts to expand their current 
treatment plant and the capacity to treat raw water from the Brazos River.  Neal says 
Lorena is currently working with Robinson on this, and it is an ongoing process that Lorena 
does not have a timeline on.  With that said, Robinson is under certain timeline constraints 
set by the BRA to have their plant expanded, so we fill very certain that Lorena will be able 
to participate in Robinson’s plant expansion in the near future that will allow Lorena to 
have the ability to receive more treated water through our existing infrastructure. 
MOTION: Jason Blanek moved to authorize the Mayor to enter into an agreement with the  
Brazos River Authority for an additional 1500 acre-feet of raw water. 
SECOND: Brad Wetzel 
FOR: Jason Blanek, Katrina George and Brad Wetzel 
AGAINST: None 
ABSENT: Emily McKenzie and Kelly Yarbrough 
 

15. City Manager Report: 
1. Movie night in McBrayer Park hosted by Journey Lorena June 24th 6:00 PM-10:00 PM 

Neal informed council and Facebook viewers of the movie night. 
2. Lorena Fire Auxiliary July 4th Celebration July 1st 9:00 A.M. till 3:00 P.M 

Neal informed council and Facebook viewers of the Fire Department event and 
fundraiser.  This event will co-mingle with the Farmers Market event. 

3. Lorena Summer VBS schedule 
Faith Temple June 25th – June 29th, 6:00 – 8:30 P.M. 
Lorena Methodist June 25th – June 28th, 6:00 – 8:00 P.M. 
First Baptist Lorena July 24th – July 28th, 6:00 – 8:30 P.M.  

Neal informed the council and Facebook viewers of the Vacation Bible School schedules 
at the churches in Lorena. 

     4. Bright Farms site visit June 13th  
         Bright Farms was in town and visited with Lorena Staff and Council.  They will begin  
         ground breaking and grading of the property.  Public Works Director Kyler Jones has  
         been working with their contractor ARCO Murray to get the utilites located and the  
         pressurized sewer main moved.  Neal says we should beging to see detention ponds and   
        drainage done and then contruction will begin of the buildings. 
     5. Street Project officially underway.  
         Officially underway on Williams Road and Leopard Lane.  Neal explained there will be  
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     mishaps and unexpected interruptions in service due to unforeseen circumstances during  
     the rehab of the streets. 
     6. Resignation of PUC Chairman Peter Lake. 
      Neal explained the PUC Chairman Peter Lake has announced his resignation.   
     7. City Managers Vacation June 20th through July 4th 

 Neal reminded council he will be out of the office for a couple of weeks. 
 

16. Future Agenda Items. 
Mayor Ross informed council of a Budget workshop on July 17th at 5:00 p.m. before 
the council meeting.  Neal spoke to the citizens that his door is always open to discuss 
the budget and to please get with him. 

 
17. Adjourn 

Due to no further business the meeting adjourned at 8:04 p.m. 
 
These minutes were approved this 17th day of July 2023. 
 
 
___________________ 
Tommy Ross, Mayor 
 
Attest: 
 
 
_________________________ 
Monica Hendrix, City Secretary 

 
 
 
 



Monica Hendrix

From:
Sent:
IO:

Cc:

Subject:

Jason Mundo <jason@mundoandassociates.com>

Wednesday, )uly 12,202311:21 AM
Monica Hendrix
Kevin Neal

EDC related Agenda item for Council Agenda

Hello Monica,
lf agenda space allows, please add the following or similarly worded EDC related item to the next City Council meeting
Agenda.

Proposed Council Asenda item:
Discussion and possible action to vacate Seat 1of the Lorena EDC Board

Backsround lnfo:
Chris Low is currently appointed to Seat 1of the Lorena EDC Board. Unfortunately, Mr. Low has not attended any EDC

meeting nor responded to any EDC correspondence since his appointment on February 27 ,2023. At the June 27 EDC

Meeting, the EDC Board took action to recommend to City Council that City Council vacate Seat 1 of the Lorena EDC

Board, which would open the seat to future appointment. The EDC Board is currently looking for applicants to serve on

the Lorena EDC Board, to fill both Seat 7 opened by the passing of Bill Taverner, and Seat L if Council chooses to vacate

the Seat currently occupied by Chris Low. The EDC appreciates Chris' willingness to volunteer to serve on the Board 6

months ago. Unfortunately, it appears that he is currently unable to serve on the Board for reason unknown.

For Council Consideration,
Jason

Lorena EDC

Jason C. Mundo P.E., CEcD

&d
f.tfiic:
214 642 5352
Mundo & Associates !nc.
iason@m undoandassociates.com
www.m undoandassociates.com

1



Monica Hendrix

From:
Sent:
To:
Cc:

Subject:

Jason Mundo <jason@mundoandassociates.com>

Wednesday, July 12,2023 11:21 AM
Monica Hendrix
Kevin Neal

TIRZ related agenda item for City Council Agenda

Hello Monica,
lf agenda space allows, please add the following or similarly worded TIRZ related item to the next City Council meeting
Agenda.

Proposed Council Asenda item:
Discusslon and possible action on appointment of Lorena EDC representative Brad Wetzel to the open Seat 5 of the
Lorena TIRZ #1 East Board.

Backeround lnfo:
The passing of BillTaverner created an open EDC representative seat on the TIRZ Board. The Lorena EDC Board took
action at their June 27 meeting to recommend to City Council that City Council appoint Lorena EDC representative Brad

Wetzel to the open Seat 5 of the Lorena TIRZ S1 East Board.

For Council Consideration,
Jason
Lorena TIRZ #1 East and Lorena EDC

Jason C. Mundo P.E., CEcD

M
214 642 5352
Mundo & Associates lnc.
iason@mundoandassociates.com
www.mundoandassociates.com

1



Subject: Discussion and possible action appointing and re-appointing members to 
the Lorena Planning and Zoning Commission. 
 
 
Background:  The Planning and Zoning Commission has seven board members 
that serve two-years terms.  Three members are appointed one year and four the 
next. 
 
Current Findings: Don Bagby, Julie Becker, Gary Payne and Allison Vrana are up 
for re-appointment.  There is a vacancy for the place Brad Wetzel served.  Eric 
Strelsky has applied for this place. 
 
 
Recommendation:  Don Bagby, Julie Becker, Gary Payne and Allison Vrana have 
all agreed to continue serving on the commission.   
Staff if recommending to re-appoint the members for a 2-year term and appoint Eric 
Strelsky for the remaining 1-year of the vacant place. 





I
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McLennan County 9-1-l

Emergency Assistance District

Proudly seruing the citizens of McLennan County for over 30 years!

June 30,2023

The Honorable Tommy Ross

Mayor, City of Lorena
107-A S. Frontage Rd.
Lorena, TX 76655

Re: Appointment to Unexpired Term of Seat One (1) on 9-l-1 Board of Managers

Dear Mayor Ross:

Recently the Mclennan County 9-1-1 Emergency Assistance District requested from the municipalities
located within Mclennan County nominees for Seat 1 on its Board of Managers. Three names were

submitted: Khalil El-Halabi, Ryan Holt, and Henry Van Smith. Following an allotted time for the

municipalities to return ballots indicating their respective preference, the Mclennan County 9-1-l Board

of Managers canvassed those ballots at its J:ur;re 29, 2023, meeting with the following results, in
alphabetical order:

o Khalil El-Halabi - 2 votes
. Ryan Holt - 6 votes
o Henry Van Smith - 4 votes

Since no single candidate received a majority (more than 50%) of the votes cast a run-off between the two
recipients that received the most votes, Ryan Holt and Henry Van Smith, is necessary. For reference

purposes, a brief personal biography provided by each nominee is contained within the following pages.

A ballot is included to indicate your city's preference. Please return that ballot either in the provided self-

addressed stamped envelope, or by e-mail or fax (both shown on the ballot), prior to the deadline of 5:00

p.m. on August 16,2023.

If there are any questions, please feel free to call this office.

ly,

-!ur.Cl+r,,;
J, A. Harrison, ENP

ve Director

Enclosure
cc: MCEAD 9-1-l Board of Managers

107 Burnett Ct. . Woodway, TX 76712, (2541776-8911 '(254)732'0544Fax



City of Waco Assistant City Manager (ACM) Ryan Holt has dayto-day oversight of the

Police, Fire, lnformation Technology, Fleet, Facilities, and Animal Services Departments,

along with the City-Wide Safety Program as one of three ACMs with the City of Waco

after being promoted from his previous role of Police Chief in February of 2020.

Before stepping into his current position at City Hall, Holt served the City of Waco in the

Police Department for 24 years. Holt served as Police Chief from Janu ary 2017 until being

promoted to City Hall. With the Police Department since 1996, Holtwas an Assistant Chief

of Police for eight years before being promoted to Chief and has worked in every division

of the Department and has been involved in the implementation and advancement of

technology systems since the late 1990s. Holt has seen significant involvement in

implementing and managing the emergency services technology network and radio-

related systems for the City of Waco for more than two decades. His extensive experience

and understanding in managing the largest Public Safety Answering Point (PSAP) in the

County and as the project manager for the move and integration of the Waco-Mclennan

County PSAP to its current location in 20'13 provide a tremendous working base of

knowledge to serve the 911 District.

Holt earned a Bachelor of Criminal Justice from Stephen F. Austin State University and a

Master of Criminal Justice from Tarleton State University. Chief Holt is a graduate of the

243'd session of the FBI National Academy, the Senior Management lnstitute for Police

at PERF in Boston, the Leadership Command College at LEI\IIT, and the School of Police

Supervision at ILEA. Holt currently serves with various community boards and nonprofit

organizations.

Ryan Holt



Henry Van Smith

I am a lifelong resident of McGregor and Mclennan County. I am retired after 50 years in

the retail grocery industry with 34 years in retail management. My last position was store

director.

I am a member of the McGregor Vol. Fire Department. I have served for 49 years and

have held every position in the department except fire chief. I am currently president of

the department.

I have been the Emergency Management Coordinator for 40 years for the City of

McGregor.

I am an amateur radio operator and maintain the Fire Department radio system.

I am married to my wife, lsabella for 47 years and have a daughter and 2 grandchildren

I am always willing to help in the city or county when needed. The 911 system is a very

important part of the emergency network and would be honored to serve on it.



McLENNAN COUNTY 9-1-1 EMERGENCY ASSISTANCE DISTRICT
BALLOT for SEAT ONE

The nominees are listed below in alphabetical order.
Please select only one from the list:

SEAT ONE
(select one)

RYAN HOLT, City of Waco Assistant City Manager

HENRY VAN SMITH, City of McGregor Emergency Management Coordinator

City of

Mayor or designee signature

Printed Name and Title:

Contact Number

Date:

Please return this completed ballot to:
McLennan County 9-1-1 Emergency Assistance District
Attention: Jesse Harrison, Executive Director
107 Burnett Ct.
Woodway, fX 76712

(A self-addressed stamped envelope is provided for your convenience).

lf you prefer not to mail this form, it may be emailed to rquest@mceadg1 1.oro, or
faxed to (254) 7 32-0544.

NOTE: Ballot forms MUST be received at the above address no later than 5:00 pm,
Wednesdav. Auqust 16. 2023.



Subject: Discussion and possible action on an application requesting the waiver of 
penalty and interest that has been applied to the property taxes of Oncor Electric Delivery 
Company.  
 

Background Information: 
On February 14, 2023 Lorena City staff received notification from the McLennan County Tax Assessor/Collector 
that a large number of requests have been received by the County to waive penalties and interest that have 
been applied to delinquent accounts. The primary reason for so many of the requests is due to the recent winter 
storm that occurred on or about January 31, 2023.  This winter storm caused many government facilities including 
schools to be closed for two if not three days in some cases. These closures included not only the Lorena City 
Hall, the McLennan County Court House, but the local US Post Offices as well.  These closures have had a 
negative impact on the timing of post marks for the property taxes and caused delays in delivery of the mail.   
 
Oncor Electric Delivery is the only commercial user who has reached out to the City of Lorena asking the 
governing body to authorize a waiver of penalty and interest on the property tax bill as of the date of this write-
up.     
 

Current Finding:  
Texas Property Tax Code 33.011 is the law that regulates and authorizes a governing body of a taxing unit to 
waive penalty and interest on a tax if an act or omission of an officer, employee, or agent of the taxing unit 
caused or resulted in the taxpayer’s failure to pay the tax before the delinquency and such taxes are paid within 
twenty-one days of the date such taxes were due.  It is the position of the tax office that no officer, employee, or 
agent caused or resulted in the taxpayer’s failure to pay property tax. 
 
It is up to each of the individual governing bodies to authorize the waiver for each applicant. Based on the merits 
of each individual applicant.  There are three points of consideration that were provided to City staff from the 
McLennan County Tax Office those items are listed below, as well as section 33.011 of the Texas Property Tax 
Code for your reference.  
  

• Oncor has two property ID’s that fall within the City’s taxing jurisdiction ID# 128066, and 
ID#131131. The 2023 appraised value statement are attached with this write up. 

 
• City of Lorena Penalty & Interest on these two properties is very insignificant in value. 
 
• Both properties combined estimated City taxes for 2022 was $58.77, and Oncor is asking to waive 

only the penalties and interest on the $58.77 which at 7% which is the standard rate comes to a 
total of $4.11 

 

Sec. 33.011.  WAIVER OF PENALTIES AND INTEREST.  (a)  The governing body of a taxing unit: 
(1)  shall waive penalties and may provide for the waiver of interest on a delinquent tax if an act or omission of 

an officer, employee, or agent of the taxing unit or the appraisal district in which the taxing unit participates caused or 
resulted in the taxpayer's failure to pay the tax before delinquency and if the tax is paid not later than the 21st day after 
the date the taxpayer knows or should know of the delinquency; 

(2)  may waive penalties and provide for the waiver of interest on a delinquent tax if: 
(A)  the property for which the tax is owed is acquired by a religious organization; and 
(B)  before the first anniversary of the date the religious organization acquires the property, the 

organization pays the tax and qualifies the property for an exemption under Section 11.20 as evidenced by the 
approval of the exemption by the chief appraiser under Section 11.45; and 
(3)  may waive penalties and provide for the waiver of interest on a delinquent tax if the taxpayer submits 

evidence showing that: 
(A)  the taxpayer attempted to pay the tax before the delinquency date by mail; 
(B)  the taxpayer mailed the tax payment to an incorrect address that in a prior tax year was the correct 

address for payment of the taxpayer's tax; 



(C)  the payment was mailed to the incorrect address within one year of the date that the former address 
ceased to be the correct address for payment of the tax; and 

(D)  the taxpayer paid the tax not later than the 21st day after the date the taxpayer knew or should 
have known of the delinquency. 

(b)  If a tax bill is returned undelivered to the taxing unit by the United States Postal Service, the governing body of the 
taxing unit shall waive penalties and interest if: 
 

(1)  the taxing unit does not send another tax bill on the property in question at least 21 days before the 
delinquency date to the current mailing address furnished by the property owner and the property owner establishes 
that a current mailing address was furnished to the appraisal district by the property owner for the tax bill before 
September 1 of the year in which the tax is assessed; or 

(2)  the tax bill was returned because of an act or omission of an officer, employee, or agent of the taxing unit 
or the appraisal district in which the taxing unit participates and the taxing unit or appraisal district did not send another 
tax bill on the property in question at least 21 days before the delinquency date to the proper mailing address. 
(c)  For the purposes of this section, a property owner is considered to have furnished a current mailing address to the 
taxing unit or to the appraisal district if the current address is expressly communicated to the appraisal district in writing 
or if the appraisal district received a copy of a recorded instrument transferring ownership of real property and the 
current mailing address of the new owner is included in the instrument or in accompanying communications or letters 
of transmittal. 
(d)  A request for a waiver of penalties and interest under Subsection (a)(1) or (3), (b), (h), (j), or (k) must be made before 
the 181st day after the delinquency date.  A request for a waiver of penalties and interest under Subsection (a)(2) must 
be made before the first anniversary of the date the religious organization acquires the property.  A request for a waiver 
of penalties and interest under Subsection (i) must be made before the 181st day after the date the property owner 
making the request receives notice of the delinquent tax that satisfies the requirements of Section 33.04(c).  To be valid, 
a waiver of penalties or interest under this section must be requested in writing.  If a written request for a waiver is not 
timely made, the governing body of a taxing unit may not waive any penalties or interest under this section. 
(e)  Penalties and interest do not accrue during the period that a bill is not sent under Section 31.01(f). 
(f)  A property owner is not entitled to relief under Subsection (b) of this section if the property owner or the owner's 
agent furnished an incorrect mailing address to the appraisal district or the taxing unit or to an employee or agent of 
the district or unit. 
(g)  Taxes for which penalties and interest have been waived under Subsection (b) of this section must be paid within 21 
days of the property owner having received a bill for those taxes at the current mailing address. 
(h)  The governing body of a taxing unit shall waive penalties and interest on a delinquent tax if: 

(1)  the tax is payable by electronic funds transfer under an agreement entered into under Section 31.06(a);  and 
(2)  the taxpayer submits evidence sufficient to show that: 

(A)  the taxpayer attempted to pay the tax by electronic funds transfer in the proper manner before the 
delinquency date; 

(B)  the taxpayer's failure to pay the tax before the delinquency date was caused by an error in the 
transmission of the funds; and 

(C)  the tax was properly paid by electronic funds transfer or otherwise not later than the 21st day after 
the date the taxpayer knew or should have known of the delinquency. 

(i)  The governing body of a taxing unit may waive penalties and interest on a delinquent tax that relates to a date 
preceding the date on which the property owner acquired the property if: 

(1)  the property owner or another person liable for the tax pays the tax not later than the 181st day after the 
date the property owner receives notice of the delinquent tax that satisfies the requirements of Section 33.04(c); and 

(2)  the delinquency is the result of taxes imposed on: 
(A)  omitted property entered in the appraisal records as provided by Section 25.21; 
(B)  erroneously exempted property or appraised value added to the appraisal roll as provided by Section 

11.43(i); or 
(C)  property added to the appraisal roll under a different account number or parcel when the property 

was owned by a prior owner. 
(j)  The governing body of a taxing unit may waive penalties and interest on a delinquent tax if the taxpayer submits 
evidence sufficient to show that the taxpayer delivered payment for the tax before the delinquency date to: 



(1)  the United States Postal Service for delivery by mail, but an act or omission of the postal service resulted in 
the taxpayer's payment being postmarked after the delinquency date; or 

(2)  a private delivery service for delivery, but an act or omission of the private carrier resulted in the taxpayer's 
payment being received by the taxing unit after the delinquency date. 
(k)  The governing body of a taxing unit may waive penalties and interest on a delinquent tax if: 
 

(1)  the property for which the tax is owed is subject to a mortgage that does not require the owner of the 
property to fund an escrow account for the payment of the taxes on the property; 

(2)  the tax bill was mailed or delivered by electronic means to the mortgagee of the property, but the mortgagee 
failed to mail a copy of the bill to the owner of the property as required by Section 31.01(j); and 

(3)  the taxpayer paid the tax not later than the 21st day after the date the taxpayer knew or should have known 
of the delinquency. 
 

Recommendation:  
City Council make a decision as to whether or not to authorize a waiver of penalty and interest on the taxes for 
Oncor Electric Delivery Company.   
 



Property ID: 128066 - 300010000024004
K E Andrews & Company
Agent for: TXU ELECTRIC DELIVERY COMPANY
2424 Ridge Rd
Rockwall, TX 75087-5116
 

2023 Notice of Appraised Value
Do Not Pay From

This Notice

This is NOT a Tax
Statement

Account#: 128066

Ownership %: 100.00

Geo ID: 300010000024004

DBA: TXU ELECTRIC COMPANY

Legal: COUNTRY AIR EST Lot 24 Block 1 Acres .798   
Legal Acres: 0.798

Situs: OLD TEMPLE RD  LORENA, TX 76655

Agent ID:  22
Efile PIN: XXXXXXXXXXXXXXXXXXXXXXX                

DATE OF NOTICE: April 28, 2023

MCLENNAN COUNTY APPRAISAL DISTRICT
315 S 26TH ST
WACO, TX 76710
Phone: 254-752-9864

22
SETPERF:00

Dear Property Owner,
We have appraised the property listed above for the tax year 2023.  As of January 1, our appraisal is outlined below.

Appraisal Information Last Year - 2022 Proposed - 2023

Market Value of Improvements (Structures / Buildings, etc.)  0 0
Market Value of Non Ag/Timber Land 8,660 14,630
Market Value of Ag/Timber Land 0 0
Market Value of Personal Property/Minerals 0 0
Total Market Value 8,660 14,630
Productivity Value of Ag/Timber Land 0 0

Appraised Value 8,660 14,630
Homestead Cap Value excluding Non-Homesite Value (i.e. Ag, Commercial)
Exemptions     (DV - Disabled Vet; DP-Disabled Person; HS-Homestead; OV65-Over 65)

2022 
Exemption

Amount

2022 
Taxable 

Value

Taxing Unit
2023 

Proposed 
Appraised Value

 2023 
Exemption 

Amount

2023 
Taxable
 Value

   0 8,660     LORENA ISD 14,630 0         14,630 

   0 8,660     LORENA, CITY OF 14,630 0         14,630 

   0 8,660     McLENNAN COMMUNITY COLLEGE 14,630 0         14,630 

   0 8,660     McLENNAN COUNTY 14,630 0         14,630 

                     

                     

                     

                     

                     

                     

                     

                     

The difference between the 2018 appraised value and the 2023 appraised value is 0.00%.

The governing body of each unit decides whether or not property taxes will increase.  The appraisal district only determines the value of your property. 
The Texas Legislature does not set the amount of your local taxes.  Your property tax burden is decided by your locally elected officials, and all inquiries
concerning your taxes should be directed to those officials.

* This indicates a tax ceiling exists for that taxing unit.  If you qualified your home for an age 65 and older or disabled person homestead exemption for school taxes,
the school taxes on that home cannot increase as long as you own and live in that home. The tax ceiling is the amount that you pay in the year that you qualified for
the 65 and older or disabled person exemption. The school taxes on your home may not go above the amount of the ceiling, unless you improve the home (other
than normal repairs and maintenance). 

Beginning August 7th, visit Texas.gov/PropertyTaxes to find a link to your local property tax database where you can easily access information regarding your
property taxes, including information regarding the amount of taxes that each entity that taxes your property will impose if the entity adopts its proposed tax rate.
Your local property tax database will be updated regularly during August and September as local elected officials propose and adopt the property tax rates that will
determine how much you pay in property taxes. 

To file a protest, complete the notice of protest form following the instructions included in the form and no later than the deadline below, mail or deliver the form to
the appraisal review board at the following address: 315 S 26th Street Waco, TX 76710

Deadline for filing a protest: May 29, 2023 
Location of Hearings: 315 S 26th Street Waco, TX 76710
ARB will begin hearings: May 17, 2023

Included are copies of the following documents published by the Texas Comptroller of Public Accounts: (1) Property Taxpayer Remedies; (2) Notice of Protest; and
(3) Exemption Description List.

Property owners who file a notice of protest with the appraisal review board (ARB) may request an informal conference with the appraisal district to attempt to
resolve disputes prior to a formal ARB hearing. In counties with populations of 1 million or more, property owners may request an ARB special panel for certain
property protests. Contact your appraisal district for further information.

CHIEF APPRAISER



Property ID: 131131 - 300847000019007
K E Andrews & Company
Agent for: TXU ELECTRIC DELIVERY COMPANY
2424 Ridge Rd
Rockwall, TX 75087-5116
 

2023 Notice of Appraised Value
Do Not Pay From

This Notice

This is NOT a Tax
Statement

Account#: 131131

Ownership %: 100.00

Geo ID: 300847000019007

DBA: TXU ELECTRIC COMPANY

Legal: THATCHER T Acres .15    
Legal Acres: 0.15

Situs: OLD TEMPLE RD  LORENA, TX 76655

Agent ID:  22
Efile PIN: XXXXXXXXXXXXXXXXXXXXXXX                

DATE OF NOTICE: April 28, 2023

MCLENNAN COUNTY APPRAISAL DISTRICT
315 S 26TH ST
WACO, TX 76710
Phone: 254-752-9864

22
SETPERF:00

Dear Property Owner,
We have appraised the property listed above for the tax year 2023.  As of January 1, our appraisal is outlined below.

Appraisal Information Last Year - 2022 Proposed - 2023

Market Value of Improvements (Structures / Buildings, etc.)  0 0
Market Value of Non Ag/Timber Land 1,630 2,940
Market Value of Ag/Timber Land 0 0
Market Value of Personal Property/Minerals 0 0
Total Market Value 1,630 2,940
Productivity Value of Ag/Timber Land 0 0

Appraised Value 1,630 2,940
Homestead Cap Value excluding Non-Homesite Value (i.e. Ag, Commercial)
Exemptions     (DV - Disabled Vet; DP-Disabled Person; HS-Homestead; OV65-Over 65)

2022 
Exemption

Amount

2022 
Taxable 

Value

Taxing Unit
2023 

Proposed 
Appraised Value

 2023 
Exemption 

Amount

2023 
Taxable
 Value

   0 1,630     LORENA ISD 2,940 0          2,940 

   0 1,630     LORENA, CITY OF 2,940 0          2,940 

   0 1,630     McLENNAN COMMUNITY COLLEGE 2,940 0          2,940 

   0 1,630     McLENNAN COUNTY 2,940 0          2,940 

                     

                     

                     

                     

                     

                     

                     

                     

The difference between the 2018 appraised value and the 2023 appraised value is 0.00%.

The governing body of each unit decides whether or not property taxes will increase.  The appraisal district only determines the value of your property. 
The Texas Legislature does not set the amount of your local taxes.  Your property tax burden is decided by your locally elected officials, and all inquiries
concerning your taxes should be directed to those officials.

* This indicates a tax ceiling exists for that taxing unit.  If you qualified your home for an age 65 and older or disabled person homestead exemption for school taxes,
the school taxes on that home cannot increase as long as you own and live in that home. The tax ceiling is the amount that you pay in the year that you qualified for
the 65 and older or disabled person exemption. The school taxes on your home may not go above the amount of the ceiling, unless you improve the home (other
than normal repairs and maintenance). 

Beginning August 7th, visit Texas.gov/PropertyTaxes to find a link to your local property tax database where you can easily access information regarding your
property taxes, including information regarding the amount of taxes that each entity that taxes your property will impose if the entity adopts its proposed tax rate.
Your local property tax database will be updated regularly during August and September as local elected officials propose and adopt the property tax rates that will
determine how much you pay in property taxes. 

To file a protest, complete the notice of protest form following the instructions included in the form and no later than the deadline below, mail or deliver the form to
the appraisal review board at the following address: 315 S 26th Street Waco, TX 76710

Deadline for filing a protest: May 29, 2023 
Location of Hearings: 315 S 26th Street Waco, TX 76710
ARB will begin hearings: May 17, 2023

Included are copies of the following documents published by the Texas Comptroller of Public Accounts: (1) Property Taxpayer Remedies; (2) Notice of Protest; and
(3) Exemption Description List.

Property owners who file a notice of protest with the appraisal review board (ARB) may request an informal conference with the appraisal district to attempt to
resolve disputes prior to a formal ARB hearing. In counties with populations of 1 million or more, property owners may request an ARB special panel for certain
property protests. Contact your appraisal district for further information.

CHIEF APPRAISER
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Woco-McLennan County Public Heolth District

225 W. Woco Drive, Woco, Texas 76707
Phone 254-750-5450

Fox 254-750-5452W^co-McLENN^N CouNrY
PUDIi' IT'AIIb Di'ITICt

May 23,2023

Mayor Tommy Ross

City of Lorena

107-A South Frontage Road

Lorena, Texas 76655

Dear Mayor Ross:

Over the last seventy-three years, the Health District has played a role in the health of Mclennan County residents by

offering childhood and adult immunizations, epidemiology and communicable disease investigations and treatment,
health education, public health emergency preparedness support and other services. Health District staffstriveto
provide quality preventive health services so that our family, friends, and neighbors can be a part of a vibrant

community where we can all live, work, and play safely.

The current Cooperative Agreement expires on September 30,2023. The current funding level agreed to by

participating cities and the county is being recommended for change by the Health Advisory Board to address the
widening inequity in the District's budgeted revenue sources.

A sub-committee made up of Health Advisory Board members, participating cities and the county have met over the
past year seeking a solution to the revenue inequity referenced above. The recommended change that the board

approved at the April L9,2023, Health Advisory Board meeting is a tiered increase in the contribution levels of 50.35
per person per year for each city (from the current base of S3.00/person), and an increase of 50.30 per person per

year for the county (from a current base of S2.25/person), over the five-year term of the agreement. The City of Waco

would continue to bear all responsibility for any additional budgetary increases and capital costs associated with the

Health District's facilities. lncluded in this packet is information outlining the current and proposed funding

assessment for the County based on the latest population figures available from the 2020 Estimates at Census.gov.

Below is an outline of what is included in the packet.
. Final version of Cooperative Agreement with Signature Page (Sign and Return)
. Health District Member Assessment Form
. Funding Choice Form (Sign and Return)

lf the City of Lorena chooses to participate as a Funding Member, the annual contribution will be 55,979.75 based on

a population of 1,785 at 53.35 per person within the city limits for Fiscal Year 2023-2024.

please indicate your support for the revised Cooperative Agreement, funding assessment by si8ning and returning the

designated forms by August 18,2023. Returned documents may be mailed to Lashonda Malrey-Horne, at the address

on this letterhead. An additional copy has also been sent electronically.

Serving the cities of Bellmeod, Beverly Hills, Bruceville-Eddy, Crowford, Gholson, Golindo, Hollsburg, Hewitt, Locy Lokeview,

Leroy, Loreno, Mdrt, Mccregor, Moody, Riesel, Robinson, Ross, Waco, West, Woodway, and oll areos of McLennon County.



I appreciate very much your review and support of preventive health services as a proven, cost-effective means to
improve health status for our citizens. I would be happy to visit with you or any of the council members to discuss any

questions or concerns you may have.

Sincerely,

f.afihund,n" Wtal,ruy +louo
LaShonda Malrey-Horne, MPH, MCHES@

Director of Public Health
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Waco-Mclennan Counn Public Heolth District

225 W. Woco Drive, Woco, Texos 76707
Phone 254-750-5450

Fox 254-750-5452W^co-McLENITAN CouNrY
Prbri. H.rrrt DI.rri.t

Serving the cities of Bellmead, Beverly Hills, Bruceville-Eddy, Crowford, Gholson, Golindo, Hollsburg, Hewitt, Locy Lokeview,

Leroy, Loreno, Mort, McGregor, Moody, Riesel, Robinson, Ross, Woco, West, Woodwoy, ond oll oreos of McLennon County.

FUNDING FOR FY 2023-2024

ls interested in being a:

Non-Funding Member

Signed by:

Print Name & Title: lkss /Pln aV

Please return to the Health District by either fax
(254)750-5452 or by mailto:

Waco-McLennan County Public Health District
Attention : Admin istration

225 W. Waco Drlve
Waco, TX 76707

City of Lorena with a population of t,785

/ runding Member at 53.35 per person

o^r", zfy'zs
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WACO-McLENNAN COUNTY PUBLIC HEALTH DISTRICT
COOPERATIVE AGREEMENT

FOR TERM OF 10-l-2023 TO 9-30-2028

THE STATE OF TEXAS
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF MCLENNAN

WHEREAS, in 1984, the City of Waco and Mclennan County executed the Waco-
Mclennan County Public Health District Cooperative Agreement ("Cooperative Agreement")
to reorganize and rename the Waco-Mclennan County Health Unit as the Waco-Mclennan
County Public Health District; and

WHEREAS, in 1988, Mclennan County and the Cities of Bellmead, Beverly Hills,
Bruceville-Eddy, Crawford, Gholson, Golinda, Hallsburg, Hewitt, Lacy-Lakeview, Leroy,
Lorena, McGregor, Mart, Moody, Northcrest, Riesel, Robinson, RoSs, Waco, West, and

Woodway, entered into an Amendment to the Cooperative Agreement to provide an effective
local public health program for the residents of Mclennan County as authorized by Chapter

121 of the Texas Health and Safety Code, Local Public Health Reorganization Act ("Act");
and

WHEREAS, a second Amendment to the Cooperative Agreement was entered into on

October l, 2000, by and between the Cities of Bellmead, Beverly Hills, Bruceville-Eddy,
Crawford, Gholson, Golinda, Hallsburg, Hewitt, Lacy-Lakeview, Leroy, Lorena, McGregor,

Mart, Moody, Riesel, Robinson, Ross, Waco, West, and Woodway, and Mclennan County for
a term that ended on September 30, 2003; and

WHEREAS, Amendments to the Cooperative Agreement were executed by the Cities

of Bellmead, Beverly Hills, Bruceville-Eddy, Crawford, Gholson, Golinda, Hallsburg, Hewitt,

Lacy-Lakeview, Leroy, Lorena, McGregor, Mart, Moody, Riesel, Robinson, Ross, Waco,

West, and Woodway, and Mclennan County, for the terms of October l, 2003 through

September 30,2006, October 1,2006 through September 30,2009, October 1,2009 through

September 30,2014, October 1,2013, through September 30,2018, and October 1,2018
through September 30,2023; and

WHEREAS, the members of the Waco-Mclennan County Public Health District wish

to execute a Cooperative Agreement and continue the operation of the District for the term of
October 1,2023, through September 30,2028; and

NOW THEREFORE, this Cooperative Agreement ("Agreement") is entered into on

this the lst day of October,2023, by and between the Cities of Bellmead, Beverly Hills,
Bruceville-Eddy, Crawford, Gholson, Golinda, Hallsburg, Hewitt, Lacy-Lakeview, Leroy,

Lorena, McGregor, Mart, Moody, Riesel, Robinson, Ross, Waco, West, Woodway, and

Mclennan County.

Waco-Mclennan County Public Health District Cooperative Agreement
For 10-l-2023 through 09-30-2028
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1.1

2.1

2.3

'r)

ARTICLE I.
PURPOSE

The purpose of this Agreement is to provide an effective local public health program
for the residents of Mclennan County as authorized by the Local Public Health
Reorganization Act, Chapter l2l of the Texas Health and Safety Code.

ARTICLE II.
DEFINITIONS

Waco-McLennan Countv Public Health District ("District"): A legal entity created
by the Cooperative Agreement and subsequent amendments executed by Mclennan
County and municipalities located in Mclennan County to perform any public health
function that any of its Members may perform, unless otherwise restricted by law. The
functions shall be performed through a department of the City of Waco and by City of
Waco employees.

Waco-Mclennan Countv Public Health District Board ("Board"): An advisory
board created to provide advice to the Members and Director on matters of public
health.

Government Member: Any one of the participating governmental entities that is a
party to this Agreement.

2.4 Government Representative: An individual, representing a Government Member, that
is appointed to the Board and has voting privileges.

2.5 Communitv Representative: An individual, representing a community entity or
interest (including healthcare providers, school districts, colleges or universities), that

is appointed to the Board and has voting privileges.

2.6 Alternate Representative: An individual, subsequently appointed by a Government

Member or community entity or interested group listed in this agreement, that has

voting privileges.

2.7 p14l: The chief administrative officer of the District, appointed by the Waco City
Manager and confirmed by a majority of the Board.

2.8 Health Authoritv: The Health Authority is a physician appointed under the provisions

of the Act to administer state and local laws relating to public health within the District.
The current Medical Consultant for the District will serve as Health Authority for the

District.

ARTICLE III.
TERMS OF OPERATION

The terms of the operation of the District shall include, but not be limited to, the following:

Waco-Mclennan County Public Health District Cooperative Agreement
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3.1

3.2

3.3

3.4

4.1

4.2

Waco-Mclennan County Public Health District Cooperative Agreement
For l0-l-2023 through 09-30-2028

Establishment. This Agreement continues the operation of the District previously
established pursuant to Chapter 121 of the Texas Health and Safety Code, Subchapter
E "Public Health Districts" by majority vote of the governing bodies of Mclennan
County and the municipalities in Mclennan County. The District shall remain a
department within the City of Waco organization and the employees, including the
Director, shall be employees of the City of Waco, not employees of the District.

Membership. Any government entity (including a school district) located in
Mclennan County may join the District, subject to the provisions, terms, and
conditions of this Agreement.

Duties. The District may perform any public health function that any of its Members
may perform unless otherwise restricted by law. The Members designate the District to
act as their agent in all matters relating to public health in which the Members have
jurisdiction and authority.

Boundaries. The boundaries of the District shall be the same as the boundaries of
Mclennan County, Texas.

ARTICLE IV.
HEALTH BOARD

Health Board. There shall be a public health advisory board known as the Waco-
Mclennan County Public Health District Board ("Board") which shall provide
guidance on public health activities, including policy development for the protection
and promotion of health within Mclennan County, Texas.

Composition. The Board shall be composed of seventeen (17) Representatives;
Representatives. The number of Government Representatives may be increased from
time to time as contemplated by section 4.2.3.1. If this Agreement terminates and is
not replaced by a similar agreement, the terms of all appointments shall end upon
termination of this Agreement.

4.2.1 Mclennan County will appoint two (2) Government Representatives. Each
Mclennan County Representative shall have one (1) vote.

4.2.2 The City of Waco will appoint four (4) Government Representatives. Each City
of Waco Representative shall have one (l) vote.

4.2.3 Government Members with a population of 3,000 or more (other than the City
of Waco) shall each appoint one (l) Government Representative who shall have
one (1) vote.

4.2.3.1 In the event a Government Member with a population of less than
3,000 reaches a population of 3,000 or more, that Government
Member may appoint one (1) Government Representative who
shall have one (l) vote.

Page 3 of32



4.2.4 Government Members with a population of less than 3,000 will jointly appoint
up to two (2) Government Representatives, who will have one (l) vote each. In
the event the number of Government Members with a population of less than
3,000 is less than five (5), such Government Members will be entitled to one (l)
Government Representative who will have one (1) vote.

4.2.4.1 The Representative(s) jointly appointed by the Government
Members with a population of less than 3,000 will be selected by
a majority vote of the Government Members with a population of
less than 3,000.

4.2.4.2 During October of the year that an election is needed, each
Government Member with a population of less than 3,000 may
nominate one candidate for consideration. Each nomination shall
be accompanied by a brief biographic sketch ofthe individual that
will be delivered to the Director.

4.2.4.3 The Director shall prepare a ballot with the names of the
nominees listed in alphabetical order.

4.2.4.4 The Director will distribute the ballots, along with the
biographical information, to the Government Members with a

population of less than 3,000 by November 10 of that year. All
ballots must be returned within twenty (20) days of receipt.
Ballots received after that time will not be counted.

4.2.4.5 Each Government Member with a population of less than 3,000
may cast two (2) votes for the nominee(s) and may cast its votes
for any nominee(s) listed on the ballot.

4.2.4.6 The nominee(s) receiving the most votes shall be the
Representative(s) to the Board to collectively represent those

Government Members with a population of less than 3,000. The
Director shall distribute a tabulation of the votes received by
December 10 of each year. The newly elected Representatives
will assume position on January I of the next year. The

previously elected Representatives shall continue to serve until
the new Representative takes office.

4.2.5 Community Representatives: The Board shall have three (3) Community
Representatives.

4.2.5.1 Local Hospitals: Baylor Scott & White Medical Center -
Hillcrest and Ascension Providence Hospital shall jointly appoint
one (1) Community Representative to the Board who shall have

one (1) vote. The method of appointment will be by providing
written notification to the Director, signed by both hospitals,
naming the Community Representative.

Waco-Mcl-ennan County Public Health District Cooperative Agreement
For l0-l-2023 through 09-30-2028 Page 4 of 32



4.4

4.3

4.6

4.2.5.2 Mclennan County Junior College District (MCJCD):
MCJCD shall appoint one (l) Community Representative who
shall have one (1) vote. The method of appointment will be by
providing written notification to the Director naming the
Community Representative.

4.2.5.3 Local Superintendents Forum: The superintendents from
independent school districts with at least one school located
within the District who are members of the Local Superintendents
Forum shallappoint one (l) Community Representative who shall
have one (l) vote. The method of appointment will be by
providing written notification to the Director naming the
Commun ity Representative.

4.2.6 The Representatives may cast their votes on any issue pertaining to public health
activities, including policy development for the protection and promotion of
health within Mclennan County, Texas.

Alternate Representatives: Each Government Member, community entity, or interest
group listed in this agreement may also designate an Alternate Representative to appear

in the place of the originally-appointed Representative if the originally-appointed
Representative is unavailable to attend a meeting. The appointments shall be valid until
the Government Member or the community entity or interest group gives the Director
notice ofa change.

Vacancies. In the event of a Representative vacancy for any reason, the unexpired term

resulting from the vacancy shall be filled by the same entities and in the same manner

in which the originally-appointed-Representative was appointed.

Terms. Representatives shall serve staggered three-year terms beginning on October

I and ending on September 30, except as provided in this section 4.5.1.

4,5.1 When a new Government Member joins the District, its Representative's term

effective date shall be staggered such that no more than one-third (l/3) of the

terms of the Representatives expire in any one year. To accomplish such

staggering, new Representatives shall have terms commencing as follows: on

October I of the current year for those joining the District between October I
through March 31, and October I of the following year for those joining the

District between April I through September 30. In addition, if multiple new

Representatives join the District in the same year, the Board may designate the

initial term of the newly appointed Representative to be one, two, or three years

in order to maintain the balance of no more than one-third (l/3) of the terms

expiring in any one year.

4.5.2 Representatives may serve consecutive terms.

Officers. The Board shall elect a chairperson from the ranks of Government

Representatives. The Board may appoint such other officers as it may deem necessary.

The officers shall serve for a term of one year or as long as they remain a Representative

4.5

Waco-Mclennan County Public Health District Cooperative Agreement
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4.7

4.9

4.8

and are reappointed, whichever is less. An officer may be reappointed to the office the
officer is holding for one-year terms upon a majority vote of the Representatives.

Ouorum. A quorum for meetings of the Board shall be determined by the number of
Government Representatives on the Board. At least one Government Representative
more than one-half of the total number of Government Representatives on the Board
must be physically present to constitute a quorum.

Meetinss. Regular meetings may be held quarterly. Special meetings shall be held at
the call of the chairperson or the Director. Board action shall be effective when adopted

by the favorable vote of a majority of the quorum of Representatives present.

Notice. The Board shall comply with the notice and open meeting requirements of the

Texas Open Meetings Act.

4.10 Residency. As required by state law, each Representative must have resided in the

District for at least three years before the date of the Representative's appointment.
There shall be no additional residency requirement for a Representative. Each party to
this Agreement will take into consideration the individual's location of residence,

location of business, location of employer, and any other association that the individual
has with Mclennan County when selecting an individual as a Representative for that

Party.

4.ll No compensation. All Representatives shall serve without compensation.

4.12 Removal. Any Government Representative may be removed without cause from the

office of Representative by a majority vote of the governing body of the Government

Member which originally appointed the Representative. Any Community
Representative may be removed without cause from the office of Representative by

notice from the entity that originally appointed the representative or by a majority of
the quorum of Representatives present. Each Government Member and community
entity or interested group shall provide documentation to the Director showing the

appointed Government or Community Representative(s) for said Member, entity or

group, to be updated as changes and/or re-appointments occur.

4.13 Present to vote. In order to cast a vote at a meeting of the Board, a Representative

must be present at such meeting.

4.14 Duties. The Board shall advise the Members and Director on matters of public health.

5.1

ARTICLE V.
DIRECTOR

Appointmentl removal. The Waco City Manager will recommend the appointment of

" 
Dir.ct".Jh. Director shall be appointed in accordance with the Texas Health and

Safety Code. The Board, by majority vote, must approve the appointment of the

Director. By agreeing to and adopting this Agreement, the Government Members are

designating the Board to perform the Members' appointment duties of a Director under

the Texas Health and Safety Code'

Waco-Mclennan County Public Health District Cooperative Agreement
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5.2

5.3

5.4

7.2

5.5 Director's Delegation of Duties. The Director, unless otherwise restricted by law,
may authorize an employee of the District to act for or on behalf of the Director while
the Director is absent or incapacitated.

6.1

ARTICLE VI.
HEALTH AUTHORITY

Health Authority Appointment. The sitting Health Authority for the District shall
continue to serve as the Health Authority for the District for the remainder of the Health
Authority's current term. If a vacancy should occur and if the Director appointed by the
Board is not a licensed physician, the Director shall appoint a licensed physician as the
Health Authority, subject to approval of the Board by a majority vote. The Health
Authority shall serve for a term of two years and may be reappointed for successive

terms in the same manner that the original appointment was made.

ARTICLE VII.
FINANCES

7.1 Fiscal Year. The fiscal year of the District shall be from October I through September

30

Budset. The budget shall be prepared in a format consistent with governmental
accounting principles as promulgated by the Governmental Accounting Standards

Board. After approval of the budget by the Waco City Council, the District budget will
be presented to the Board.

5.1.1 The Director shall serve at the will of the Waco City Manager and may be
removed only by the Waco City Manager and such removal may be without
cause.

Duties. The Director will serve as the chief administrative officer of the District and
supervise the operations and employees of the District. The Director will advise the
Board and Members on matters affecting public health within the District's jurisdiction
when applicable or necessary, in the judgment of the Director or the Board. The
Director is an ex officio, non-voting member of the Board.

Compensation. The Waco City Manager shall set the compensation of the Director
and the Health Authority.

Acting Director. Should a vacancy occur in the Director's position, the Assistant City
Manager of the City of Waco whose areas of responsibility include the Health District
will serve or appoint a designee as the Director until such time a new Director is
appointed. A new Director shall be appointed as soon as practicable.

Financial Oblieations. The Government Members are obligated by state law to pay

the costs necessary to operate the District, including costs for staff salaries, supplies,
suitable offices, health and clinic centers, health services and facilities, and

maintenance.

7.3

Waco-McLennan County Public Health District Cooperative Agreement
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7.4 Notice of Contribution. Not later than May lst of each year, the Director shall send

to the Board and the governing body of each Member a copy of the proposed budget
and a notice of the proposed contribution by each Government Member, based on the

contribution formula outlined under subsection 7.5. The proposed budget and notice
of proposed contribution shall show: (a) all known and anticipated sources of revenue;
(b) all proposed expenditures; (c) the proposed contribution by each Government
Member; and (d) the method of calculation.

7.5 Contributions. All Government Members of the District shall annually budget for
and contribute to the operating fund of the District. Contributions are payable on a
quarterly basis.

7.5.1 Contributions for persons residing within Government Member cities shall
begin at Three Dollars ($3.00) per person for persons residing within the

corporate limits of the Member city. Each year, this pro capita contribution
will increase by thirty-five cents ($0.35), so that during the fifth year of this
five-year agreement (or between October 1,2027 and September 30, 2028),
each Government Member city will contribute Four Dollars and Seventy-
five Cents ($4.75) per person residing within the corporate limits of the
Member city.

7.6

7.7

7 .5.2 Mclennan County shall contribute Two Dollars and Twenty-five Cents
($2.ZS1for each person residing within Mclennan County. Each year, this
pro capita contribution will increase by thirty cents ($0.30), so that during
the fifth year of this five-year agreement (or between October 1,2027 and

September 30,2028), Mclennan County will contribute Three Dollars and

Seventy-five Cents ($3.75) for each person residing within Mclennan
County.

Approval of expenditures: biddins requirements. The District shall comply with the

competitive bidding provisions applicable to the City of Waco. The Director may

authorize expenditures of $50,000.00 or less without additional approval where funds

have been appropriated for that purpose in the District's current budget. For

expenditures provided for in the approved budget that exceed $50,000.00, approval by

the Waco City Council is required. If an amendment is required in the approved budget,

such amendment to the budget must be approved by the Waco City Council.

Ouarterly financial reports. The Director shall provide financial reports to the

Representatives and the governing body of each Member on not less than a quarterly

baiis. The accounting records and the financial statements of the District shall be

maintained in accordance with generally accepted accounting principles for
governmental entities, as promulgated by the Governmental Accounting Standards

Boards (GASB). The financial reports shall include, at a minimum, a balance sheet and

a statement of revenues, expenditures and other changes in fund balance, actual and

budgeted

Waco-Mclennan County Public Health District Cooperative Agreement
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7.9 Annual report. Not later than January 31 each year, the Director shall send to the
Members a written annual report for the preceding fiscal year. The annual report shall
include a summary of the District's activities in the preceding fiscal year, a record of
the attendance of each Representative at the Board meetings, recommendations for
changes in the operation of the District, a financial report, and such other matters
deemed appropriate by the Board.

7.10 Audit. The District shall be audited annually as a department of the City of Waco by

a certified public accountant that is licensed in this state to conduct an audit of the

District records and accounts and to prepare an annual financial statement. An
electronic copy of the financial report from the audit shall be made available to the

governing body of each Member and to the Board. Any Management Letters and

responses concerning the District will be sent to the governing body of each Member

and to the Board.

7.8

8.1

8.2

8.4

8.5

Public informationl records. It is the intent of the parties to this Agreement that the
records of the District shall generally be made available to the public except under those

conditions where the Public Information Act or privacy laws specifically provide an

exemption from the general rule that all records of governmental bodies are public
records.

ARTICLE VIII.
TERM OF THIS AGREEMENT

Effective date. The term of this agreement shall begin October 1,2023. This agreement

is effective for an individual Member when approved by the governing body of that

Member and signed by the appropriate officer of that Member.

Term. The District shall continue operation under this Agreement through September

ZO).nZt. Upon termination of this Agreement, if a new Agreement is not in place, then

this 2023 Agreement will renew on a month-to-month basis until a new agreement is

executed.

Amendments. This Agreement may be modified or amended during its term if the

goue.ni.tg bodies of at least two-thirds (66%; or 14 out of 2l) of the Members agree to

the modification or amendment in writing.

Member withdrawal. A member may withdraw from the District by providing written

""tt.. b), .tth.r certified mail or personal delivery to the Director by August 1st.

Withdrawal shall be effective October lst. A member may revoke its withdrawal by

providing written notice to the Director. Revocation is effective upon receipt of the

notice Uy ttre Director. Upon the effective date of the withdrawal, certain regulatory

services provided by or thiough the Health District, such as licensing and inspection of
food establishments and on-site sewage facilities, will no longer be available to the

withdrawing member.

Expulsion of members. A member may be expelled by the District upon a two-thirds

*rj".rty r"t" "f the Government Representatives of the Board voting to expel that

membei. The expulsion process may be initiated by a petition or request signed by the

8.3

waco-Mclennan county Public Health District cooperative Agreement
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8.6

9.1

9.2

Government Representatives of at least three (3) Government members and delivered
to the Director. The petition or request shall state the reasons that expulsion is sought.
The member whose expulsion is sought must be provided a copy of the petition or
request and given at least ten (10) days written notice (served by certified mail or by
personal service on the member's Representative and chief executive officer) of the
meeting at which the issue of expulsion will be considered. If the Board votes to expel
the member, the Director shall give written notice by certified mail to the expelled
member. There is no appeal from such action by the Board.

Dissolution of District. Dissolution of the District shall occur upon a three-fourths
majority vote of the Government Representatives of the Board voting in favor to
dissolve. To initiate a vote on dissolution, the Representatives of at least four (4)
Government members may file a petition setting forth the reason for dissolution with
the Director. The Director shall forward a copy of said petition to all members of the
District. If a vote is taken to dissolve and passes by the required majority, the District
shall be dissolved within 180 days after such vote was passed. If a vote is taken to
dissolve and fails, another vote to dissolve may not occur until after the expiration date
of this Agreement.

ARTICLE IX.
MISCELLANEOUS

Entire agreement: section headingsl severabilitv. This Agreement contains the
entire understanding of the parties relating to the matters contained in this Agreement
or in any amendments to this Agreement. The section headings herein are for
convenience and reference and are not intended to define or limit the scope of any
condition, term, or provision of this Agreement. If any provision of this Agreement is

held to be invalid for any reason, the remainder of the Agreement shall continue in full
effect.

Governing law and venue. This Agreement is governed by the laws of the State of
Texas and the federal government and should be construed to carry out the intent of the

Local Public Health Reorganization Act, Chapter 121 of the Texas Health and Safety

Code. This Agreement is expressly made subject to the charters, ordinances, or orders

of all Government Member entities. This Agreement is performable in Mclennan
County, Texas, and the parties hereto agree that any action brought to enforce or
interpret this Agreement shall be brought in Mclennan County, Texas'

9.3 Authority to Sisn. By signing below:

9.3.1 Each individual executing this Agreement on behalf of a community entity
warrants that s/he has been authorized by the community entity to execute this
Agreement.

9.3.2 Each individual executing this Agreement on behalf of a City warrants that s/he

has been authorized by the governing body of the City s/he represents to execute

this Agreement.

Waco-Mclennan County Public Health District Cooperative Agreement
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9.3.3 The individual executing this Agreement on behalf of Mclennan County
warrants that s/he has been authorized by the McLennan County Commissioners
Court to execute this Agreement.

9.4 Successors and assisns. This Agreement shall be binding upon and inure to the benefit
of the successors and assigns of the respective parties hereto. No Member of the
District shall assign or subcontract this Agreement or any right, duty, or obligation
hereunder, in whole or in part, without the express written consent of the remaining
Members.

9.5 Waiver of breach; riehts extinsuished. All parties herein hereby waive, forfeit, and
otherwise surrender any and all remedies available at law, in equity, or otherwise to a
party, including any claim or action for breach of contract, against any other party to
this Agreement. The termination of this Agreement shall extinguish all rights, duties,
obligations and liabilities of the parties herein under this Agreement.

9.6 Release. To the extent allowed by law, the parties hereby mutually and individually
release each other, respectively, its elected officials, officers, agents, employees, and
volunteers, from and against any and all liability, claims, suits, demands, or causes of
action which may arise due to any loss or damage to personal property, or personal
injury, and/or death occurring as a consequence of the performance of this agreement.

9.7 Population determination. The population of the Government Members shall be

determined by the decennial census in the year the results are received. In all other
years, the latest population figures available from the Texas Data Center shall
determine the population of the Government Members.

9.8 Multiple copies. This Agreement shall be executed in multiple copies, each of which
shall be deemed an original.

lThe remainder of this page intentionally left blank.)

lsignature blocks on the following pages.l

Waco-Mclennan County Public Health District Cooperative Agreement
For 10-l-2023 through 09-30-2028 Page ll of32



Print Title:

ATTEST

City Secretary Date Signed
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THE CITY OF BELLMEAD

By:
Mayor or City Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF BEVERLY HILLS

By:
Mayor or C ity Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF BRUCEVILLE-EDDY

By:
Mayor or City Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF CRAWFORD

By:
Mayor or City Manager/Administrator

Print Name:
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By:

THE CITY OF GHOLSON

Mayor or City Manager/Administrator

Print Name:

Print Title:

ATTEST

City Secretary Date Signed
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ATTEST

City Secretary Date Signed
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THE CITY OF GOLINDA

By:
Mayor or City Manager/Administrator

Print Name:
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By

THE CITY OF HALLSBURG

Mayor or City Manager/Administrator

Print Name:

Print Title:

ATTEST

City Secretary Date Signed
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ATTEST

City Secretary Date Signed
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THE CITY OF HEWITT

By'
Mayor or City Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF LACY-LAKEVIEW

By:
Mayor or City Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF LEROY

By:
Mayor or City Manager/Administrator

Print Name:
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THE CITY LORENA

By:

Print Title:

ATTEST

-l L\
City Secretary Date
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Mayor or Manager/Administrator
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Print Name: I sv"rrna
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ATTEST

City Secretary Date Signed
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THE CITY OF McGREGOR

By:
Mayor or City Manager/Administrator

Print Name:
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ATTEST

City Secretary Date Signed
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THE CITY OF MART

By:
Mayor or City Manager/Administrator

Print Name:
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By

ATTEST:

J.A. "Andy" HARWELL, County Clerk
Mclennan County, Texas

Date Signed:

Counfy Clerk/Deputy County Clerk
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McLENNAN COUNTY, TEXAS

By:
Honorable Scott Felton, County Judge
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ATTEST

City Secretary Date Signed
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THE CITY OF MOODY

By:
Mayor or City Manager/Administrator

Print Name:

Page 26 of 32



By:

THE CITY OF RIESEL

Mayor or City Manager/Administrator

Print Name

Print Title:

ATTEST

City Secretary Date Signed
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By

THE CITY OF ROBINSON

Mayor or City Manager/Administrator

Print Name:

Print Title:

ATTEST

City Secretary Date Signed
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By:

THE CITY OF ROSS

Mayor or City Manager/Administrator

Print Name:

Print Title:

ATTEST

City Secretary Date Signed
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By:

THE CITY OF WACO, TEXAS

Mayor or City Manager/Administrator

Print Name:

Print Title:

ATTEST

City Secretary Date Signed
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By:

THE CITY OF WEST

Mayor or City Manager/Administrator

Print Name:

Print Title

ATTEST

City Secretary Date Signed
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Print Title:

ATTEST

City Secretary Date Signed
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THE CITY OF WOODWAY

By:
Mayor or City Manager/Administrator

Print Name:
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SUBJECT:  Discussion and possible action authorizing the City Manager and Chief of Police to 

purchase pre-owned police vehicles   

 

BACKGROUND: Historically, the Lorena Police Department has purchased new police 

vehicles through buy board.  This process is in compliance with state regulations and approved 

by council when adopting the budget.  Due to recent circumstances, the Police Department is in 

need of more vehicles than the budget will allow.  Because of this, the Chief is currently 

researching the purchasing of pre-owned police vehicles.  The process in which a pre-owned 

vehicle is purchase is significantly different than that of a new vehicle.  If a pre-owned vehicle is 

purchased, the purchaser must have funds readily available to solidify the sale.  This, based on 

current policy, is not permitted.  The Chief is requesting the authority to purchase the vehicle 

and, once the vehicle is purchased, will bring to Council the particulars of the purchase at the 

next scheduled Council meeting.    

 

RECOMMENDATION: City staff recommends the councils review and approval for the City 

Manager or Chief of Police to purchase pre-owned police vehicles. 
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