e |nitial Project of the TIRZ
1. Construction started on October 30, 2017
2. Sewer Line Project was completed in
October, 2018.
e This Sanitary Sewer Trunk line is 3 miles in length

LORENATIRZ #1 | ==
EAST

3. Force main

Annual Report e Amended TIRZ # 1 East Project Plan &
Financial Plan completed in 2017
July 2021 — December 2022 e Design complete in May, 2018.

e Groundbreaking conducted in July 2018

e Construction completed in March, 2019.

e Project includes a 1.4 mile force main and lift
station.
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ORGANIZATIONAL BACKGROUND

1.

Lorena TIRZ #1 East established through City of Lorena Ordinance, adopted November 17,
2014. The ordinance also adopted project and financing plans and established a 7-member
Board of Directors; 3 from Lorena City Council, 2 from Lorena Economic Development
Corporation, 1 from McLennan County Commissioners Court, and 1 from the property
owners in the Zone.

Master Economic Development Agreement, adopted in June 2015, between the City of
Lorena, McLennan County, and the Lorena Economic Development Corporation (EDC),
established the 70% tax incremental participation by the County and the EDC with the City
for incremental sales and use taxes plus property taxes for the TIRZ #1 East. This
agreement was expanded with a second and similar agreement in December of 2017 to
include the Expanded Basin G area.

McLennan County Economic Development program project agreement, established in
June, 2015, granted to the City of Lorena incremental sales and use taxes and property
taxes from development within the County 381 East Area and the TIRZ #1 East Zone. This
agreement was expanded with a second and similar agreement in December of 2017 to
include the Expanded Basin G/Basin C area.

Organizational Meeting of TIRZ was held on June 29, 2015 electing officers and approving
the TIRZ #1 East and 381 East areas project plan and financing plan.

The TIRZ #1 East Board of Directors Officers and Directors for this July 2021 to December 2022 period

include:
[ ]
[ ]

Mayor Tommy Ross (Lorena City Council)

Alderman Shane Phillips (Lorena City Council)

Emily McKenzie (Lorena City Council)

Chad Hanson (Lorena EDC, 7/21 — 12/21), Kelly Yarbrough (1/22 — Present)
Steve Meadows (Lorena EDC, 7/21 —5/22, ), Bill Taverner (8/22 — Present)
William Callan (Property Owner in the Zone)

Commissioner Jim Smith (McLennan County Commissioner, Precinct 1)

The following firms provide professional services to the TIRZ Board of Directors:

O

O

O

Law Office of Bovey & Cochran, PLLC as legal advisors
Mundo and Associates, Inc. as TIRZ administrators and engineering program managers

Kasberg, Patrick & Associates, LP (KPA) as design engineers for the sanitary sewer
infrastructure.

A. COMPLETION OF THE PHASE | SANTARY SEWER TRUNK LINE CONSTRUCTION

Principal purpose of the Tax Increment Reinvestment Zone is the financing of public improvements
which will attract private investment and development to an area challenged for such activity. The
Lorena TIRZ #1 East Board chose the development of the sanitary sewer trunk line as its initial public
improvement.
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e The engineering design for this initial project was completed in September, 2017 within budget.

e Mundo and Associates, Inc. performed the Sanitary Sewer Project Program Management of the
design oversight, project management, advertising, bidding process, construction activities
oversight and contract management as well as reporting on behalf of the TIRZ Board.
Construction contract awarded October, 2017. Groundbreaking was in November
2017. Construction was complete in October of 2018, within budget.

e This initial public infrastructure project included 3 miles of sanitary sewer trunk line and a lift
station. The project included 3,280 feet of gravity line along IH-35, then the lift station followed
by 4,980 feet of force main to the peak north of Birdie Lane, followed by 1,700 feet of 12 inch
line, 3,000 feet of 15-inch line and 2,720 feet of 18-inch line ending at the WMARSS-Bull Hide
treatment plant.

LIET STATION

B TIRZ #1 EAST AMENDED BY ADDING PHASE Il WASTEWATER FACILITIES THROUGH BASIN G AND
BASIN C
e InJuly, 2017 a development agreement with Loera Home Builders was agreed to that would
facilitate development of 260 homes of an average value of $450,000. The residential
subdivision has been voluntarily annexed into the City of Lorena.
In May 2020, the Loera development agreement was amended to facilitate the development of
198 homes of an average value of $650,000 each. Thirty-Four homes are to be constructed by
January 1, 2025 by development agreement.
e The TIRZ #1 East built a Phase Il sanitary sewer force main and lift station connecting the
proposed Loera Subdivision with the Phase | sanitary sewer line project. Loera Home Builders
will build the water and sanitary sewer lines to serve the individual lots.
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e Additional properties were included in the TIRZ #1 East Amendment that could also be served
through the Phase Il sanitary sewer line force main and lift station.

¢ Included with the Appendix to this report is a spreadsheet of the Tax Parcel Tabulations for
Lorena TIRZ #1 East including the 310.81 acres of the amendment to TIRZ #1 East.

e Included within this report, on page 4, is a graphic illustration of the Phase Il sanitary sewer
force main and lift station within the Loera Subdivision.

e The TIRZ #1 East Amendment for Phase |l was approved by the City of Lorena in December 2017.

e Design of the Phase Il wastewater facilities was completed in May of 2018

e Groundbreaking for the Phase Il construction was in July of 2018

e Construction of the 1.4 mile force main and lift station was completed in March, 2019.

- —

LORENA TIRZ #1 EAST
PHASE Il - FORCE MAIN
PUE AND TCE

JUNE 2018 [ exwera

C. FINANCING OF THE PHASE | & Phase Il SANITARY SEWER TRUNK LINE PROJECTS
e The City of Lorena established a Tax Increment Fund in January of 2016 and provided a
reimbursable sum of $40,000 for the payment of the preliminary sanitary sewer trunk line
engineering and program management expenditures.
e The City of Lorena issued Certificates of Obligation in January of 2017 in which the TIRZs #1 East
received $2,425,000 for the Phase | Sanitary Sewer Trunk Line project.
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e As per development agreement, the City of Lorena has agreed to pay a portion of the initial
annual principal and interest for a total of $265,450 between 2017 and 2024. As TIRZ #1 East
revenues increase this $265,450 is eligible for reimbursement.

e As per development agreement, the Lorena Economic Development Corporation has agreed to
to pay a portion of the initial annual principal and interest for a total of $265,450 between 2017
and 2024. As TIRZ #1 East revenues increase this $265,450 is eligible for reimbursement.

e As per development agreements three private sector participating landowners have agreed
to pay a total of $635,300 for initial debt payments between 2017 and 2024. As TIRZ #1 East
revenues increase this $635,300 is eligible for reimbursement.

e The City of Lorena issued Certificates of Obligation in January of 2018 in which the TIRZs #1 East
received $1,575,000 for the Phase Il Sanitary Sewer Trunk Line project.

e The Loera Homebuilders Company agreed to contribute to the City a total of $500,000 toward
the Phase Il Lift Station and Force Main Sanitary Sewer Project including an initial payment of
$55,000 at the time of the August 2017 agreement.

e Loera amended their Development agreement with the TIRZ and City in May 2020 and
contributed an additional $222,500 toward their eventual $500,000 contribution to the TIRZ.
Their remaining $222,500 contribution is due by June 1, 2024.

e The TIRZ agreed to assist the City to fund the project and to construct the Lift Station and Force

Main Sanitary Sewer Project by December 31, 2018.
e The City of Lorena agreed to fund $75,000 for an extension of the water line to the subdivision.
e The Tax Increment Fund is not expected to receive significant property tax funds in the
2015-2020 fiscal years as there was no substantial incremental increase in development due to
the previous lack of sanitary sewer thus minimal increase in appraised value from which to
receive incremental pledged funds at rate of 70% of the incremental increase.

e |t should be noted that the Tax Increment Fund is not expected to receive sales tax until the

Texas Comptroller’s Office is able to release a report of sales tax in the TIRZ. Texas law does
not allow such a report for less than 4 sales tax payers in the TIRZ. There has been no new sales
tax generating businesses located in the TIRZ in 2015-2019.
> TIRZ #1 City of Lorena June 2021 Financial Report is included within the Appendix
to this report.

e |t is anticipated, as per the Financing Plan that as the sanitary sewer trunk line is available,
commercial and residential development within the TIRZ will begin to generate property and
sales tax revenues sufficient to pay expenditures of the TIRZ including principal and interest on
the certificates of obligation for the $2,425,000 and $1,575,000.

D. TIRZ AREA DEVELOPMENT, BUSINESS LOCATION AND EMPLOYMENT CREATION
e Currently, as of 12/31/22, there is over $600 Million in development either under
construction, with Final Plat approval, or with Preliminary Plat approval listed below:

e The Arches Residential Subdivision, an eventual $200 million - $300 million development of
200 single family homes has begun construction of the first 8 homes of Phase 1. Three 5,000

5
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square foot homes are now listed for sale at an average of $1.44 Million each. At full build-out
of the 200 homes, the development will create approximately $2.73 Million in total property tax
revenue annually (consisting of approximately $1.91 Million to the TIRZ annually, approximately
$325,000 to McLennan County annually, and approximately $494,000 to Lorena annually), and the
families within the subdivision will generate thousands of dollars in sales tax revenue annually and
millions of dollars in regional economic impact annually. It is located on a 220 acre tract at the
corner of Rosenthal Road and Birdie Lane in Lorena.

e The Roadster Travel Center, a $12 Million commercial development, creating 50 jobs with 2
restaurants, convenience store, and fuel pumps for cars and trucks, closed on the purchase of
the property in late-October 2022 and had its Final Plat approved by Lorena City Council on
December 19, 2022. Construction is expected to break ground in early 2023 and begin operation
in 2023. This development will generate almost $114,000 property tax revenue annually
(consisting of approximately $80,000 to the TIRZ annually to pay for sanitary sewer infrastructure
improvements, approx. $13,500 annually to McLennan County, and approx. $20,500 annually to
the City of Lorena) and generate $150,000 annually in local sales tax revenue split between the
City, County, and Lorena EDC. The Travel Center will create 50 jobs generating $16.5 Million
annually in Regional Economic Impact. It is located on a 10-acre tract at the corner of N. Old
Temple Road and Northbound IH-35 Frontage Road in Lorena.

e The Bright Farms Commercial Greenhouse, a $300plus Million commercial development
creating 240 full-time jobs, had its Preliminary Plat approved by Lorena City Council in
November 2022 and Bright Farms closed on the purchase of the 100-acre tract between Barnes
Road, Birdie Lane, and N. Old Temple Road on December 23, 2022. Final Plat documents and
construction plans are expected to be submitted to the City in the first quarter of 2023. Bright
Farms will grow salad greens that will be packaged in oval plastic containers that will then be
distributed to grocery stores and markets in a 4-hour radius of Lorena (DFW, Austin, San Antonio,
Houston, and more). 4 greenhouses are planned by 2030 generating a total development of
approximately $336.4 Million taxable value. This development will generate $3.187 Million in
property tax revenue annually (consisting of approximately $2.231 Million to the TIRZ annually,
approx. $380,000 to McLennan County annually, and approx. $579,500 annually to the City of
Lorena), and create 240 full-time jobs at $46,000 average annual salary generating approx. $110.4
Million annually in Regional Economic Impact. Additionally, this development will provide
wonderful free marketing for Lorena with their “Greenhouse Fresh From Lorena Texas” labeled
salad containers.

e Rosenthal Estates, an eventual 166 single family home residential subdivision on Rosenthal
Road in Lorena had the Final Plat of Its 73 home Phase 1 approved in October 2022 by Lorena
City Council. While Phase 1 is not located in the TIRZ, the 93 home Phase 2 is located within the
TIRZ. The homes are estimated to be constructed at an average value of $500,000 at this time.
Full buildout of Phase 1 is estimated in 2023 with Phase 2 construction to follow in 2024 after Final
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Platting in 2023. This development at full buildout will generate approximately $786,000 annually
in property tax revenue (consisting of approx. $308,000 annually to the TIRZ, $190,000 annually to
McLennan County, and approx. $288,000 in annual property tax revenue to the City of Lorena).
Families within the subdivision will generate thousands of dollars in sales tax revenue annually
and millions of dollars in regional economic impact annually.

e Two of the landowners within the TIRZ are committed by their agreements to start
residential and commercial development no later than the end of December 2021. Residential
development will consist of a minimum of 15 residential lots each or 5 acres of commercial
development each. Those two landowners, McElla and Braswell, submitted letters of voluntary
annexation to the City of Lorena in December 2019. The City has not annexed those properties
to date.

e The Mitchell/Tully Group have voluntarily annexed their 85-acre property into the City of
Lorena, and had agreed to begin development of a minimum of 6 acres within 12 months of
the completion of the Phase | sanitary sewer trunk line project, but have not developed to
date.

e The 200-plus acre McElla property between Birdie Lane and Southwinds Drive has been sold to
residential developer WBW from Georgetown, Texas. They would like to develop 800-1,000
single family homes. They are currently awaiting the availability of sufficient water taps to
serve their future development. This property has not yet been voluntarily annexed into the
City of Lorena.

e There is additional acreage of over 100-acres on the northbound IH-35 frontage road within the
TIRZ available for development. Water utilities are available along the frontage road but
sanitary sewer lines have not yet been extended to this area.

e The Faulkinberry 60-acre site on Barnes Road in the TIRZ had been conducting an internal
preliminary design for a 100 single family home residential development. But, this
development is currently on hold. They plan to build 100 homes ranging from $350K to $500K
in value as well as construct a 10-acre park.

e The Lorena Economic Development Corporation actively markets the TIRZ at trade shows
including the annual International Council of Shopping Centers Red River Expo, the
NTCAR Expo commercial realty trade show, and the Retail Live retailer trade show to expand
the awareness of this TIRZ #1 East development opportunities. And direct marketing of the
TIRZ continues throughout the year via phone and email to retailers, developers, and realtors.
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e The Lorena Economic Development Corporation is working with convenience store, retail, and
other commercial prospects to develop in the TIRZ.

TIRZ BOARD OF DIRECTORS MEETINGS SUMMARIZED

The TIRZ #1 East Board of Directors holds bi-monthly meetings — generally on the first Monday of
alternate months at the City of Lorena City Hall - open to the public and with Agendas publicly posted
in accordance with the Texas Open Meetings Act. During this Report Period the following Board
meetings were held:

e July 26, 2021 at 6:35 p.m. Call to Order and Verification of Agenda Posting The meeting
was convened at 6:35 pm and it was noted that the meeting was posted in accordance
with the requirements of the Texas Open Meetings Act and a quorum was present.
Members Present: William Callan, Steve Meadows, Commissioner Jim Smith, Shane
Phillips, and Mayor Tommy Ross. Members Not Present: Emily McKenzie and Chad
Hanson. Also Present: Frances Callan (Manager, McElla Group LLC), Kevin Neal (Interim
City Manager), and Jason Mundo of Mundo and Associates, Inc. (TIRZ Administration
and Program Management Consultants). 1. Welcome to new Board Members as well
as update and discussion on history and purpose of Lorena TIRZ #1 East. The Board
welcomed the new members and referenced the Board history summary included in
their Board Pack. 2. Discussion and possible action on election of TIRZ officers. The
Board discussed the election of TIRZ officers to fill vacant officer positions. Steve
Meadows moved recommend to City Council that Mayor Tommy Ross be appointed as
TIRZ Chairman to complete the remainder of the calendar year 2021 term.
Commissioner Smith seconded the motion. The motion was unanimously approved.
Mayor Ross moved to appoint Shane Phillips as Vice Chairman. Commissioner Smith
seconded the motion. The motion was unanimously approved. Mayor Ross moved to
appoint Commissioner Smith as Secretary. Steve Meadows seconded the motion. The
motion was unanimously approved. 3. Discussion and possible action to approve
Lorena TIRZ #1 East Meeting Minutes — June 7, 2021; The Board reviewed the meeting
minutes. Mayor Ross moved to approve the Lorena TIRZ #1 East Meeting Minutes —
June 7, 2021. Steve Meadows seconded the motion. The motion was unanimously
approved. 4. Update and Discussion on development within Lorena TIRZ #1 East. The
Board discussed the City Council approval of the Conditional Use Permit for fuel sales
of the proposed Roadster Travel Center on the IH-35 frontage road at Old Temple
Road, ongoing residential construction with the Arches development on Rosenthal,
potential residential development on the McElla property, and potential commercial
development of a commercial greenhouse. 5. Update on McElla and Braswell voluntary
annexation. Interim City Manager Kevin Neal updated the Board on the state of the
voluntary annexation. Consultant Mundo added and stressed that the annexation
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should be completed before the end of the calendar year and before development
occurs in those areas. 6. Discussion and possible action(s) to approve the following
financial reports and invoices: A) Lorena TIRZ #1 East monthly Financial Report and
monthly Cash Flow Report; B) Mundo and Associates invoice representing
Administration services June 2021; C) Payment to City of Lorena for Aug. 2021 Series
2017/2017A Certificates of Obligation bill D) Payment to City of Lorena for Aug. 2021
Series 2018 Certificates of Obligation bill The Board reviewed and discussed items A
through D listed above. Commissioner Mayor Ross moved to approve items A through
B listed below: A. Lorena TIRZ #1 East Financial Report and Cash Flow Report. B:
authorize payment of $2,000.00 to Mundo and Associates representing Administration
services June 2021 C: authorize payment of $548,035.00 to City of Lorena for August
2021 Series 2017/2017A Certificates of Obligation bill. D: authorize payment of
$28,062.50 to City of Lorena for August 2021 Series 2018 Certificates of Obligation bill.
Steve Meadows seconded the motion. The motion was unanimously approved. 7.
Discussion and Possible Action on Lorena TIRZ #1 East Budget for upcoming fiscal year
2021-2022. The Board discussed the proposed Lorena TIRZ #1 East Budget for FY2021-
2022 that was presented by Consultant Mundo. Commissioner Smith moved to
approve the proposed Lorena TIRZ #1 East Budget for FY2021-2022. Shane Phillips
seconded the motion. The motion was unanimously approved. 8. Update on Path
Forward of Lorena TIRZ #1 East. Mr. Mundo updated the Board on the projected
activities including presentation of TIRZ Budget to Council for approval. 9. Discussion
and possible action on next meeting date and time for Lorena TIRZ #1 East. The Board
discussed the next meeting date and left it to be determined at a later date. No action
was taken. 10. Adjournment The meeting was adjourned at 7:03 pm

October 4, 2021 at 6:30 p.m. Call to Order and Verification of Agenda Posting The
meeting was convened at 6:30 pm and it was noted that the meeting was posted in
accordance with the requirements of the Texas Open Meetings Act and a quorum was
present. Members Present: William Callan, Steve Meadows, Commissioner Jim Smith,
Shane Phillips, and Mayor Tommy Ross. Members Not Present: Emily McKenzie and
Chad Hanson. Also Present: Frances Callan (Manager, McElla Group LLC), Former TIRZ
Chairman Bill Coleman, Kevin Neal (Interim City Manager), and Jason Mundo of Mundo
and Associates, Inc. (TIRZ Administration and Program Management Consultants). 1.
Presentation to former Lorena TIRZ #1 East Chairman Bill Coleman for Excellence in
Leadership and Service for Lorena. The Board and Mr. Mundo presented a plaque to
Mr. Coleman for his leadership and service as Lorena TIRZ #1 East Chairman from its
founding in 2015 to 2021 creating an economic development tool to benefit Lorena
and the County for decades to come. 2. Discussion on TIRZ expiring Board seats in
November and discussion of renewal or replacement as needed. The Board discussed
the expiring terms for TIRZ Board seats of council member Shane Phillips, EDC member
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Chad Hanson, and land owner representative William Callan. The Board noted that
Chad Hanson had previously stated that he would no longer be serving after the end of
his term. Shane Phillips noted that he wished to have the term of his Board seat
renewed by Council. It was not clear if William Callan desired to extend his term for
another 2-year term. 3. Discussion and possible action to approve Lorena TIRZ #1 East
Meeting Minutes — July 26, 2021; The Board reviewed the meeting minutes. Shane
Phillips moved to approve the Lorena TIRZ #1 East Meeting Minutes — July 26, 2021.
Steve Meadows seconded the motion. The motion was unanimously approved. 4.
Update and Discussion on development within Lorena TIRZ #1 East. The Board
discussed the proposed Roadster Travel Center on the IH-35 frontage road at Old
Temple Road, ongoing residential construction with the Arches development on
Rosenthal, potential residential development on the McElla property, and potential
commercial development of the Braswell property. 5. Update on McElla and Braswell
voluntary annexation. Interim City Manager Kevin Neal updated the Board on the state
of the voluntary annexation. Consultant Mundo added and stressed that the
annexation should be completed before the end of the calendar year and that by the
terms of the development agreements, voluntary annexation must occur before
development can be approved and occur in those areas. 6. Discussion and possible
action(s) to approve the following financial reports and invoices: A) Lorena TIRZ #1 East
monthly Financial Report and monthly Cash Flow Report; B) Mundo and Associates
invoice representing Administration services September 2021; C) Payment to City of
Lorena for FY2021-2022 share of audit The Board reviewed and discussed items A
through C listed above. Steve Meadows moved to approve items A through C listed
below: A. Lorena TIRZ #1 East Financial Report and Cash Flow Report. B: authorize
payment of $2,000.00 to Mundo and Associates representing Administration services
September 2021 C: authorize payment of $500 to City of Lorena for share of FY2021-
2022 audit. Shane Phillips seconded the motion. The motion was unanimously
approved. 7. Note of Path Forward/Upcoming Activities of Lorena TIRZ #1 East. Mr.
Mundo noted for information purposes the Path Forward/Upcoming Activities handout
in the Board Pack. 8. Adjournment The meeting was adjourned at 7:21 pm

January 10, 2022 at 6:30 p.m. Call to Order and Verification of Agenda Posting The
meeting was convened at 6:30 pm and it was noted that the meeting was posted in
accordance with the requirements of the Texas Open Meetings Act and a quorum was
present. Members Present: Chairman Tommy Ross, Shane Phillips, Steve Meadows,
William Callan, and Commissioner Jim Smith. Members Not Present: Emily McKenzie.
Also Present: TIRZ Legal Counsel Luke Cochran, Kevin Neal (City Manager), Jason
Mundo of Mundo and Associates, Inc. (TIRZ Administration and Program Management
Consultants), Chris McGowan (RKS), Jose Loera with his wife and son (Loera Home
Builders and The Arches Residential Development). 1: Executive Session: The Board
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entered closed Executive Session at 6:37 pm. The Lorena EDC Board of Directors will
now hold a closed Executive Session meeting pursuant to Section 551.071 of the Texas
Government Code, Consultation With Attorney to discuss legal issues: (1) Regarding
development agreement between Lorena TIRZ #1 East, City of Lorena, and McElla
Group, LLC. (2) Regarding development agreement between Lorena TIRZ #1 East, City
of Lorena, and Mitchell/Tully Group. (3) Regarding development agreement between
Lorena TIRZ #1 East, City of Lorena, and Braswell Family Enterprises, LTD. (4) Regarding
development agreement between Lorena TIRZ #1 East, City of Lorena, and Loera Home
Builders Company. 2. Reconvene to Open Session: The Board reconvened into open
session at 7:03 pm. (1) Discussion and possible action regarding the development
agreement between Lorena TIRZ #1 East, City of Lorena, and McElla Group, LLC. (2)
Discussion and possible action regarding the development agreement between Lorena
TIRZ #1 East, City of Lorena, and Mitchell/Tully Group . (3) Discussion and possible
action regarding the development agreement between Lorena TIRZ #1 East, City of
Lorena, and Braswell Family Enterprises, LTD. (4) Discussion and possible action
regarding the development agreement between Lorena TIRZ #1 East, City of Lorena,
and Loera Home Builders Company. Commissioner Smith moved to table item 2. (1),
(3), and (4) above until action is taken by Lorena City Council. William Callan seconded
the motion. The motion was unanimously approved. And regarding item 2 (2) above,
Commissioner Smith moved to direct TIRZ legal counsel Luke Cochran to prepare a
letter to Mitchell/Tully Group, similar to the previous year’s letter, notifying
Mitchell/Tully of the financial penalties for not developing in the past calendar year as
per their development agreement with Lorena TIRZ #1 East. Steve Meadows seconded
the motion. The motion was unanimously approved. 3. Discussion and possible action
to approve Lorena TIRZ #1 East Meeting Minutes — October 4, 2021; The Board
reviewed the meeting minutes. Commissioner Smith moved to approve the Lorena
TIRZ #1 East Meeting Minutes — October 4, 2021. Shane Phillips seconded the motion.
The motion was unanimously approved. 4. Update and Discussion on development
within Lorena TIRZ #1 East. The Board discussed the proposed Roadster Travel Center
on the IH-35 frontage road at Old Temple Road, ongoing residential construction with
the Arches development on Rosenthal, potential residential development on the
McElla property, and potential commercial development of the Braswell property. 5.
Update on McElla and Braswell voluntary annexation. This agenda item was tabled
until the next TIRZ meeting. 6. Discussion and possible action(s) to approve the
following financial reports and invoices: A) Lorena TIRZ #1 East monthly Financial
Report and monthly Cash Flow Report; B) Mundo and Associates invoice representing
Administration services December 2021; C) Certificates of Obligation Series
2017/Series 2017A, and Series 2018 payments due February 15, 2022. D) Bond Agent
Fees for Certificates of Obligation Series 2017/Series 2017A and Series 2018. The Board
reviewed and discussed items A through D listed above. Commissioner Smith moved to
approve items A through D listed below: A. Lorena TIRZ #1 East Financial Report and

11
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Cash Flow Report. B: authorize payment of $2,000.00 to Mundo and Associates
representing Administration services December 2021 C: authorize payment of
$108,035.00 to City of Lorena for payment of Certificates of Obligation Series
2017/2017A and $28,062.50 to City of Lorena for payment of Certificates of Obligation
Series 2018, all due February 15, 2022. D: Bond Agent Fees for Certificates of
Obligation Series 2017/Series 2017A and Series 2018 totalling $2,047.50 Steve
Meadows seconded the motion. The motion was unanimously approved. 7. Update on
87th Texas Legislature House Bill 2404 Requirement to file Ch. 380 and Ch. 381
Developer Agreements with the Comptroller. Consultant Mundo noted that he would
be checking with the state Comptroller office regarding the new legislation to file
agreements by the end of May 2022. 8. Note of Path Forward/Upcoming Activities of
Lorena TIRZ #1 East. Mr. Mundo noted for information purposes the Path
Forward/Upcoming Activities handout in the Board Pack. 9. Adjournment The meeting
was adjourned at 7:14 pm.

April 4, 2022 at 6:32 pm: Call to Order and Verification of Agenda Posting. The meeting
was convened at 6:32 pm and it was noted that the meeting was posted in accordance
with the requirements of the Texas Open Meetings Act and a quorum was present.
Members Present: Chairman Tommy Ross, Shane Phillips, William Callan, and Kelly
Yarbrough. Members Not Present: Emily McKenzie, Commissioner Jim Smith, and Steve
Meadows. Also Present: Chrissy Brault (McLennan County Precinct 1 Assistant), Kevin
Neal (City Manager), Jason Mundo of Mundo and Associates, Inc. (TIRZ Administration
and Program Management Consultants), Josh Welch Rosenthal Estates developer. 1:
Welcome to new TIRZ Board Member: EDC Representative Kelly Yarbrough. The Board
and Kelly Yarbrough exchanged greetings and welcomes. 2. Discussion and possible
action to approve Lorena TIRZ #1 East Meeting Minutes — January 10, 2022; The Board
reviewed the meeting minutes. Shane Phillips moved to approve the Lorena TIRZ #1
East Meeting Minutes — January 10, 2022. William Callan seconded the motion. The
motion was approved with 3 yeas and Kelly Yarbrough abstaining. 3. Update on McElla
and Braswell voluntary annexation. City Manager Kevin Neal updated the Board that
the City is looking to verify and dual certify the CCN boundaries with Waco before
taking action on voluntary annexation of the McElla and Braswell properties within the
TIRZ. Consultant Mundo noted for context and background information for the new
and recently appointed Board Members that the Braswell and McElla development
agreements with the City, and TIRZ states that the properties shall be voluntarily
annexed by the City of Lorena before development on those properties can occur. 4.
Update on filing of annual TIF Registry report with state Comptroller. Consultant
Mundo updated the Board that he had filed the annual TIF Registry report with the
state Comptroller office. 5. Executive Session: The Board entered Closed Executive
Session at 6:45 pm The Lorena TIRZ #1 East Board of Directors will now hold a closed
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Executive Session meeting pursuant to Section 551.087 of the Texas Government
Code, discussion and deliberation regarding economic development negotiations: (1)
Regarding possible development of property within Lorena TIRZ #1 East. 6. Reconvene
to Open Session: Discussion and possible action resulting from the Executive Session.
The Board reconvened into Open Session at 7:05 pm. No action was taken. 7.
Discussion and possible action(s) to approve the following financial reports and
invoices: A) Lorena TIRZ #1 East monthly Financial Report and monthly Cash Flow
Report; B) Mundo and Associates invoice representing Administration services
February and March 2022; The Board reviewed and discussed items A through B listed
above. Shane Phillips moved to approve items A through B listed below: A. Lorena TIRZ
#1 East Financial Report and Cash Flow Report. B: authorize payment of $2,000.00 to
Mundo and Associates representing Administration services February 2022 and an
additional $2,000.00 to Mundo and Associates representing Administration services
March 2022. William Callan seconded the motion. The motion was unanimously
approved. 8. Note of Path Forward/Upcoming Activities of Lorena TIRZ #1 East. Mr.
Mundo noted for information purposes the Path Forward/Upcoming Activities handout
in the Board Pack. 9. Adjournment The meeting was adjourned at 7:30 pm.

June 13, 2022 at 6:32 pm: Call to Order and Verification of Agenda Posting. The meeting
was convened at 6:32 pm and it was noted that the meeting was posted in accordance
with the requirements of the Texas Open Meetings Act and a quorum was present.
Members Present: Chairman Tommy Ross, Shane Phillips, Emily McKenzie, Kelly
Yarbrough, William Callan, and Jim Smith. Members Not Present: none. Also Present:
Kevin Neal (City Manager), Jason Mundo of Mundo and Associates, Inc. (TIRZ
Administration and Program Management Consultants). 1. Discussion and possible
action to approve Lorena TIRZ #1 East Meeting Minutes — April 4, 2022; The Board
reviewed the meeting minutes. Shane Phillips moved to approve the Lorena TIRZ #1
East Meeting Minutes — April 4, 2022. Jim Smith seconded the motion. The motion was
approved unanimously. 2. Update on open TIRZ Seat for EDC Board Member. Mr.
Mundo updated the Board that EDC Member Steve Meadows had stepped down from
the EDC Board and TIRZ Board. Mr. Mundo added that the EDC would be sending to
City Council a recommendation for an appointment to fill the open EDC Member seat
on the TIRZ Board in the coming weeks. 3. Update on development in Lorena TIRZ #1
East. Consultant Mundo updated the Board that City Council approved the Preliminary
Plat for the Roadster Travel Center at the May City Council meeting and that the
prospect was proceeding with preparation of their Final Plat and Construction Plans
submittal for the proposed travel center with 2 restaurants to be located at the
northeast corner of N. Old Temple Rd and IH-35 frontage road within Lorena TIRZ #1
East. Mr. Mundo added that City Council approved the Preliminary Plat for Rosenthal
Estates, a proposed 166 Single Family Homes development on Rosenthal Road, at the
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April City Council meeting. The developer is proceeding with preparation of the Final
Plat and Construction Plans submittal. The development is proposed to be developed
in 2 phases, with Phase 2 being located in Lorena TIRZ #1 East utilizing the TIRZ sewer
line. Mr. Mundo concluded with noting that 4 or 5 homes were now being constructed
within The Arches residential subdivision on Rosenthal Road. 4. Discussion and possible
action(s) to approve the following financial reports and invoices: A) Lorena TIRZ #1 East
monthly Financial Report and monthly Cash Flow Report; B) Mundo and Associates
invoice representing Administration services May 2022; The Board reviewed and
discussed items A through B listed above. Shane Phillips moved to approve items A
through B listed below: A. Lorena TIRZ #1 East Financial Report and Cash Flow Report.
B: authorize payment of $2,000.00 to Mundo and Associates representing
Administration services May 2022. Commissioner Jim Smith seconded the motion. The
motion was unanimously approved. 5. Introduction to TIRZ Budgeting for FY2022-2023
Mr. Mundo updated the Board that they would be reviewing and taking action on the
TIRZ Budget for FY2022-2023 at the next meeting. Mr. Mundo noted that he would be
preparing the budget materials in the coming weeks. 6. Note of Path
Forward/Upcoming Activities of Lorena TIRZ #1 East. Mr. Mundo noted for information
purposes the Path Forward/Upcoming Activities handout in the Board Pack. 7.
Adjournment The meeting was adjourned at 7:27 pm.

August 16, 2022 at 6:30 pm: Call to Order and Verification of Agenda Posting. The
meeting was convened at 6:30 pm and it was noted that the meeting was posted in
accordance with the requirements of the Texas Open Meetings Act and a quorum was
present. Members Present: Chairman Tommy Ross, Shane Phillips, Kelly Yarbrough, Bill
Taverner, William Callan, and Jim Smith. Members Not Present: Emily McKenzie. Also
Present: Kevin Neal (City Manager), Jason Mundo of Mundo and Associates, Inc. (TIRZ
Administration and Program Management Consultants). 1. Welcome to new TIRZ
Board Member Bill Taverner who is newly appointed to serve on the TIRZ Board
representing the Lorena EDC; The Board introduced and welcomed Bill Taverner. 2.
Discussion and possible action to approve Lorena TIRZ #1 East Meeting Minutes — June
13, 2022; The Board reviewed the meeting minutes. Shane Phillips moved to approve
the Lorena TIRZ #1 East Meeting Minutes — June 13, 2022. William Callan seconded the
motion. The motion was approved unanimously. 3. Executive Session: The Board
Entered into Closed Executive Session at 6:34 pm The Lorena TIRZ #1 East Board of
Directors will now hold a closed Executive Session meeting pursuant to Section
551.087 of the Texas Government Code, discussion and deliberation regarding
economic development negotiations: (1) Regarding possible development of property
east of IH-35 within Lorena TIRZ #1 East. 4. Reconvene to Open Session: Discussion and
possible action resulting from the Executive Session. The Board re-convened into Open
Session at 7:25 pm. No action was taken. 5. Discussion and possible action(s) to
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approve the following financial reports and invoices: A) Lorena TIRZ #1 East monthly
Financial Report and monthly Cash Flow Report; B) Mundo and Associates invoice
representing Administration services July 2022; C) Bovey & Cochran invoice
representing legal services July 2022; The Board reviewed and discussed items A
through C listed above. Kelly Yarbrough moved to approve items A through C listed
below: A. Lorena TIRZ #1 East Financial Report and Cash Flow Report. B: authorize
payment of $2,000.00 to Mundo and Associates representing Administration services
July 2022. C: authorize payment of $145.00 to Bovey & Cochran PLLC representing
legal services in July 2022. Commissioner Shane Phillips seconded the motion. The
motion was unanimously approved. 6. Discussion and possible action on Lorena TIRZ
#1 East Budget FY2022-2023 The Board reviewed the proposed budget. City Manager
Kevin Neal proposed amending the amount of proposed property tax revenue line item
to $3,300. Shane Phillips moved to approve the amended Lorena TIRZ #1 East FY2022-
23 Budget. Bill Taverner seconded the motion. The motion was unanimously approved.
7. Discussion and possible action on requested rate increase for TIRZ legal counsel,
Bovey & Cochran PLLC. The Board reviewed the requested rate increase $145/hour to
$165/hour. Commissioner Jim Smith moved to approve the requested rate increase for
legal services from $145/hour to $165/hour. William Callan seconded the motion. The
motion passed unanimously. 8. Note of Path Forward/Upcoming Activities of Lorena
TIRZ #1 East. Mr. Mundo noted for information purposes the Path Forward/Upcoming
Activities handout in the Board Pack. 8. Adjournment The meeting was adjourned at
8:06 pm

October 3, 2022 at 6:33 pm: Call to Order and Verification of Agenda Posting The meeting
was convened at 6:33 pm and it was noted that the meeting was posted in accordance
with the requirements of the Texas Open Meetings Act and a quorum was present.
Members Present: Chairman Tommy Ross, Emily McKenzie, Bill Taverner, and Jim
Smith. Members Not Present: Shane Phillips, Kelly Yarbrough, and William Callan. Also
Present: Kevin Neal (City Manager), Jason Mundo of Mundo and Associates, Inc. (TIRZ
Administration and Program Management Consultants). 2. Discussion and possible
action to approve Lorena TIRZ #1 East Meeting Minutes — August 16, 2022; The Board
reviewed the meeting minutes. Commissioner Smith moved to approve the Lorena
TIRZ #1 East Meeting Minutes — August 16, 2022. Bill Taverner seconded the motion.
The motion was approved unanimously. 3. Executive Session: The Board Entered into
Closed Executive Session at 6:35 pm The Lorena TIRZ #1 East Board of Directors will
now hold a closed Executive Session meeting pursuant to Section 551.087 of the Texas
Government Code, discussion and deliberation regarding economic development
negotiations: (1) Regarding possible development of property east of IH-35 within
Lorena TIRZ #1 East. 4. Reconvene to Open Session: Discussion and possible action
resulting from the Executive Session. The Board re-convened into Open Session at 6:40
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pm. No action was taken. 5. Discussion and possible action(s) to approve the following
financial reports and invoices: A) Lorena TIRZ #1 East monthly Financial Report and
monthly Cash Flow Report; B) Mundo and Associates invoice representing
Administration services September 2022; C) City of Lorena invoice for TIRZ portion of
City Audit; The Board reviewed and discussed items A through C listed above.
Commissioner Smith moved to approve items A through C listed below: A. Lorena TIRZ
#1 East Financial Report and Cash Flow Report. B: authorize payment of $2,000.00 to
Mundo and Associates representing Administration services September 2022. C:
authorize payment of $500.00 to City of Lorena representing TIRZ portion of City Audit.
Commissioner Emily McKenzie seconded the motion. The motion was unanimously
approved. 6. Note of Path Forward/Upcoming Activities of Lorena TIRZ #1 East. Mr.
Mundo noted for information purposes the Path Forward/Upcoming Activities handout
in the Board Pack. 7. Adjournment The meeting was adjourned at 7:07 pm.

December 6, 2022 at 6:30 pm: Call to Order and Verification of Agenda Posting The
meeting was convened at 6:30 pm and it was noted that the meeting was posted in
accordance with the requirements of the Texas Open Meetings Act and a quorum was
present. Members Present: Chairman Tommy Ross, Shane Phillips, Kelly Yarbrough, Bill
Taverner, and Commissioner Jim Smith. Members Not Present: Emily McKenzie, and
William Callan. Also Present: Kevin Neal (City Manager), Jason Mundo of Mundo and
Associates, Inc. (TIRZ Administration and Program Management Consultants). 2.
Discussion and possible action to approve Lorena TIRZ #1 East Meeting Minutes —
October 3, 2022; The Board reviewed the meeting minutes. Shane Phillips moved to
approve the Lorena TIRZ #1 East Meeting Minutes — October 3, 2022. Commissioner
Smith seconded the motion. The motion was approved unanimously. 3. Development
update in Lorena TIRZ #1 East Consultant Mundo updated the Board on the following
development within the TIRZ: - The Arches residential subdivision had 8 homes of
4,000 square feet or more in size currently under construction. - City Council approved
the Final Plat for the 73 homes of Phase 1 of the Rosenthal Estates residential
subdivision, that the 96 home Phase 2 is within the TIRZ and the full buildout is
anticipated to be 2 years. - Bright Farms Commercial Greenhouse had their Preliminary
Plat approved by City Council at the October Council meeting. 4. Introduction to
upcoming Texas Legislative Session and review of any proposed legislation that could
have a negative impact to Lorena TIRZ #1 East and City of Lorena. It was noted that the
Legislative Session had begun and bills were beginning to be filed. Consultant Mundo
noted that he would be reviewing the proposed legislation for any bills that may have a
negative impact on the TIRZ and report back to the Board at future meetings with
information and recommendations. 5. Discussion and possible action(s) to approve the
following financial reports and invoices: A) Lorena TIRZ #1 East monthly Financial
Report and monthly Cash Flow Report; B) Mundo and Associates invoice representing
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Administration services November 2022; The Board reviewed and discussed items A
through B listed above. Commissioner Smith moved to approve items A through B
listed below: A. Lorena TIRZ #1 East Financial Report and Cash Flow Report. B:
authorize payment of $2,000.00 to Mundo and Associates representing Administration
services November 2022. Shane Phillips seconded the motion. The motion was
unanimously approved. 6. Note of Path Forward/Upcoming Activities of Lorena TIRZ #1
East. Mr. Mundo noted for information purposes the Path Forward/Upcoming
Activities handout in the Board Pack. 7. Adjournment The meeting was adjourned at
7:00 pm.

TIRZ ADMINISTRATORS - Mundo and Associates, Inc. managed, coordinated, prepared, and/or
performed the activities included in preparation for the TIRZ Board meetings, prepared the
Agendas and the resultant Board Meeting Minutes on behalf of the TIRZ Board. Mundo and
Associates, Inc. prepares reviews and updates the monthly financial report and the cash flow
report. Mundo and Associates, Inc. maintains record of work performed. Additionally, they
prepare the “Path Forward” monthly report of project planning and scheduling. Necessary pre-
meeting coordination with the Board members, City, Staff and landowners is conducted by Mundo
and Associates, Inc. Mundo and Associates, Inc. reviews and reconciles the professional services
and construction invoices and prepares information on payment of TIRZ invoices and bill
payments. The City web site for the TIRZ information is prepared by Mundo and Associates, Inc.
Requested engineering review and reports are prepared by Mundo and Associates, Inc. Also,
coordination is done by Mundo and Associates, Inc. with the TIRZ Legal Counsel and the City
Financial Officer. Project planning is also conducted by Mundo and Associates, Inc. including
determining scope, cost, feasibility and schedule of projects requested by the Board. Mundo and
Associates, Inc. prepared exhibits and materials related to the projects. Coordination of the
projects with the City of Lorena, City of Waco, and McLennan County, Landowners or interested
parties is also conducted by Mundo and Associates, Inc. Mundo and Associates, Inc. when
necessary coordinated with the bond advisors, City staff, and Board officers to prepare actions
needed for planning, development and execution of projects. Mundo and Associate, Inc. also
updates, revises and prepares amendments that may arise from the project planning and
development. Mundo and Associates, Inc. also conducts the marketing activities for property
development with the TIRZ.

PROGRAM MANAGEMENT - Mundo and Associates, Inc. provided engineering management,
project scheduling and engineering design reviews of the Sanitary Sewer Infrastructure project
while coordinating with the TIRZ Board, City Staff, and design engineers KPA, private land owners
within the TIRZ and legal counsel.

Kasberg, Patrick & Associates, LP (KPA) were the design engineers for the sanitary sewer
infrastructure.

17



Tax Increment Reinvestment Zone Number One East, as amended,

City of Lorena and McLennan County 381 Areas

Annual Report

July 2021 — December 2022

APPENDIX:

2022 Tabulation of property owners and appraised values within the TIRZ #1 East Project Area
& Expanded Basin G

December 2022 Financial Report

Exhibit: TIRZ Development Aerial Map

Exhibit: Arches Residential Subdivision Homes for Sale

Exhibits: Roadster Travel Center Site Plan and Final Plat

Exhibits: Bright Farms Commercial Greenhouse

Exhibits: Rosenthal Estates Residential Subdivision Plat

Exhibits: Mitchell-Tully Lorena Crossing Aerial and Concept Site Plan for undeveloped site.

Exhibits: Braswell IH-35 N. Frontage Road aerial for undeveloped site.
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Lorena TIRZ #1 EAST
Tax Parcel Tabulation-Appraised Values

Property ID |Owner Name Acres | 2014 ‘ 2015 2016 2017 2018 2019 2020 2021 2022
Value ‘ Value Value Value Value Value| Value Value Value
TIRZ #1 In City of Lorena yellow is pvt |sector taxable| property
North of Meadow Lane ‘ ‘white is public sector property
363218|State of Texas 0.18] $29,400  $29,400] $29,400 $29,400 $29,400]  $29,400 $29,400 $29,400 $29,400
327995 Hillcrest Baptist Medical Center 127 $207,460  $207,460  $207,460  $207,460  $207,460  $207,460  $207,460  $207,460 $207,460
364869 ] State of Texas 1.04 $120 $130 $140 |  $67,950 |  $67,950 |  $67,950 |  $90,610 |  $90,610 |  $90,610
361908 |Gary D. Tully 241 $280 $300 $330 $350 $360 $370 $370 $370 $370
131099 | Mitchell Family Trust 055 $60 $70 $70 $80 $80 $90 $90 $90 $90
364868|State of Texas 334 $220 $230 $250|  $218,240|  $218,240|  $218240  $218,240|  $218,240  $218,240
361906 Gary D. Tully 1.99 $230 $250 $270 $290 $300 $310 $310 $310 $310
361911[Mitchell Family Trust 6.46 $740 $810 $870 $940 $970 $1,000 $1,000 $1,000 $1,000
361904 Jeff Mitchell 7.43 $710 $740 $820 $900 $930 $930 $930 $960 $960
361907 | Gary D. Tully 9.59 $1,110 $1,200 $1,300 $1,390 $1,440 $1,480 $1,480 $1,480 $1,480
131540| Mitchell Family Trust 1.92 $220 $240 $260 $280 $290 $300 $300 $300 $300
130894 | Mitchell Family Trust 1.25 $320 $310 $310 $310 $320 $320 $310 $310 $310
131539 Mitchell Family Trust 6.64 $760 $840 $900 $960 $1,000 $1,040 $1,040 $1,040 $1,040
361905 Jeff Mitchell 9.3 $880 $940 $1,020 $1,120 $1,160 $1,160 $1,160 $1,220 $1,220
131538 | Mitchell Family Trust 1125 $100 $120 $120 $140 $140 $140 $140 $140 $140
130907 Braswell Robert S IV Etal. 26 $1,430 $1,430 $1,560 $1,820 $1,690 $1,560 $1,690 $1,820 $1,820
Barnes Rd ext ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
361547 |State of Texas 5.218] $52,060  $52,060] $52,060 $52,060| $56,050  $57,170)  $66,380]  $153,907  $153,790
130928 Barnes Agnes Ann 2008 Trust No 1 Etal 9.662 $3,000 $2,900 $2,900 $2,900 $3,000 $3,000 $2,950 $2,900 $4,050
Old Waco Temple Rd& Barnes Rd ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
130911[Daniel & Jeni Sykora 2.14 $48,470 $48,660 $48,710 $48,810 $49,020  $49,300 $49,380 $49,650 $50,950
130910 Daniel & Jeni Sykora 2404 $184,480  $184,120  $182,030  $181,230  $181,350  $184,550  $181,770  $176520  $199,380
130909/ City of Lorena Water Dept 1 $140,800)  $135340  $129,540|  $123,430|  $117,940|  $113,720|  $106,180|  $101,160]  $106,810
North of Barnes Rd Extension ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
130899 Braswell Robert S IV Etal. 19.283 $1,250 $1,360 $1,450 $1,540 $1,450 $1,450 $1,450 $1,640 $1,740
130898| Mongomery Austin & Erin 3.1529 $56,520 $56,550 $56,580 $56,620 $56,680  $56,770 $56,810 $56,920  $216,170
358338 Properties A BFEL 5.734 $370 $400 $430 $460 $430 $430 $430 $490 $520
358345 Properties B BREL 4714 $310 $330 $350 $370 $350 $350 $350 $3,410 $430
360701 State of Texas 0.849 $18,490 $18,490 $18,490 $18,490 $18,490|  $18,490 $18,490 $18,490 $18,490
364498 State of Texas 0.836 $38,720 $39,820 $40,560 $40,560 $46,640]  $53,460 $53,460 $53,460 $53,460
364496 State of Texas 0.746 $34,550 $35,540 $36,190 $36,190 $41,620  $47,710 $47,710 $47,710 $47,710
Old Waco Temple north of Birdie Lane
131064 Braswell Robert S IV Etal. 41.401 $2,280 $2,280 $2,480 $2,900 $2,690 $2,480 $2,690 $2,900 $2,900
364744]State of Texas 0.341] $11,700)  $12,030| $12,260| $12,260| $14,090)  $16,150  $16,150|  $16,150| $16,150
358339 Properties A BFEL 5.139 $330 $360 $390 $410 $390 $390 $390 $440 $460
364650]State of Texas 0.072] $2,470| $2,540/ $2,590| $2,590| $2,980| $3,410| $3,410| $3,410/ $3,410
358347 | Properties B BREL 1.079 $70 $70 $80 $80 $80 $80 $80 $90 $90
358381|Properties A BFEL 0.11 $10 $10 $10 $10 $10 $10 $10 $10 $10
358348 Properties B BFEL 4.107 $220 $220 $250 $280 $270 $250 $270 $280 $280
364743 |State of Texas 0.002 | | $100| $100| $110| $130| $130| $130| $130
358340 Properties A BFEL 6.738 $500 $500 $530 $610 $570 $550 $600 $650 $680
358349 Properties B BFEL 5.07 $280 $280 $310 $360 $330 $310 $330 $360 $360
358341 |Properties A BFEL 5.1 $280 $280 $310 $360 $330 $310 $330 $360 $360
131067|Scott C Williams (Williams Drywall) 2 179,350 175,060 174,520 169,660 169,390 188,270 188,270 177,700  $200,290
358350 Properties B BFEL 4.46 $570 $570 $610 $710 $660 $610 $660 $710 $710
131084 Wolfe The Florist Inc 21.85 $146,150  $148,800  $153,740  $152,880  $156810  $160,140  $159310  $158,170  $287,850
Total PvtProperty - acres 224.459
TIRZ #1 Total Acres in City 233.703
TIRZ #1 Total Appraised Value in City in TRZ #1 | Pub&Pvt $1,167,270| $1,163,040| $1,162,550| $1,437,500 $1,453,460| $1,491,240/ $1,512,520| $1,582,367| $1,921,930
TRz #1 Total Appraised value in City in TIRZ#1__Private $839,080  $837,820  $840,970  $836,230  $839,950  $865,410  $862,360  $849,700  $1,183,730




Lorena TIRZ #1 EAST
Tax Parcel Tabulation-Appraised Values

Property ID |Owner Name Acres 2014 2015 2016 2017 2018 2019 2020 2021 2022
Value Value Value Value Value Value| Value Value Value
TIRZ #1 IN LORENA ET)
Along Barnes Rd
131537 | Mitchell Family Trust (now annexed) 42.255 $2,530 $2,640 $2,860 $3,170 $2,960 $2,960 $2,860 $3,280 $3,380
131530 |Michael & Lynn Trammell 9.587 $22,000 $22,000 $49,920 $49,920 $67,920 $69,280 $75,710 $77,190 $88,770
131532 |Jim & Teri Jennings 9.587 $39,150 $39,150 $39,150 $39,150 $58,330 $59,500 $63,330 $64,320 $73,970
131531 |Jim & Teri Jennings 9.587 $39,150 $39,150 $39,150 $39,150 $58,330 $59,500 $63,330 $64,320 $73,970
131535 |Parman Mark and Christina 9.587 $620 $670 $720 $1,150 $1,200 $1,200 $1,200 $1,250 $1,250
131536 | Miller Wayne & Samantha 9.587 $131,170 $139,890 $151,910 $167,540 $197,670 $205,500 $220,090 $239,220 $270,000
131533 |Frank Cody & Deedra 9.587 $39,860 $39,860 $39,860 $39,860 $58,900 $60,090 $63,940 $65,020 $76,270
131522 |Braswell Robert S IV ETAL (annexed 2022) 108.25 $7,030 $7,170 $7,850 $8,920 $8,660 $8,250 $8,660 $9,190 $9,190
131524 | Teri & Ricardo Bermea Penrod 10.29 $98,720 $98,720 $103,750 $111,550 $135,380 $138,650 $147,400 $145,000 $145,000
Along Cooksey Ln & Southwinds Dr ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
131083 |McElla Group (in ETJ swap) 108.49 $11,940 $12,480 $13,840 $14,080 $14,040 $14,000 $14,180 $14,980 $5,700
131562 | McElla Group (in ETJ swap) 150.7 $17,330 $18,840 $20,340 $16,870 $17,380 $17,250 $17,380 $18,130 $11,080
ET) Total Acres of ETJ-TIRZ#1EAST 477.507 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
ET) Appraised Value ET)-TIRZ#1EAST Private $409,500 $420,570 $469,350 $491,360 $620,770  $636,180 $678,080  $701,900 $758,580
TIRZ #1 Total Acres City + ETJ 711.210
TIRZ #1 Total Appraised Value City +ET) |Pub.&Pvt $1,576,770| $1,583,610 $1,631,900| $1,928,860| $2,074,230| $2,127,420 $2,190,600| $2,284,267  $2,680,510
TIRZ #1 Total Appraised Value City+ETJ Private $1,248,580 $1,258,390  $1,310,320  $1,327,590  $1,460,720 $1,501,590 $1,540,440 $1,551,600  $1,942,310
Co. 381 Agreement Area 2017 2018 2019 2020 2021 2022
376488 |Johnny Bustamante 5.083 $41,190 $45,490 $46,400 $53,500 $92,620 $116,190
354651 | Adelalla R. Jasso 2.51 $20,100 $20,100 $20,100 combined above ‘ ‘ ‘ ‘ ‘
128337 | Adelalla R. Jasso 2.11 $16,890 $16,890 $16,890 combined above ‘ ‘ ‘ ‘ ‘
376489 Gonzales, Jessica Ann 4‘ ‘ ‘ $35,330 $44,670 $45,560 $52,000 $53,200 $61,180
131081 | Johnny Bustamante 3.403 $23,820 $23,820 $23,820 combined above ‘ ‘ ‘ ‘ ‘
354652 | Johnny Bustamante 2.597 $18,180 $18,180 $18,180 combined above ‘ ‘ ‘ ‘ ‘
131080 |Kevin Reid/Jodi M.Vandergriff 6 $25,000 $42,000 $141,900 $156,860 $168,970 $173,590 $186,990 $205,680 $256,700
128335 | Malia Fry 11.335 $359,090 $359,090 $366,706 $397,720 $494,530 $495,200 $501,780 $550,180 $741,290
128185 | City of Waco 233.131  $4,276,200 $4,449,270| $4,519,050  $4,553,720| $4,937,670 $5,116,270| $5,151,580 $5,360,730  $5,360,730
381 Area Total acres (Co. 381 Area) 265.086
381 Area | Total Appraised Value (Co.381)  Pub&Pvt $4,739,280| $4,929,350| $5,106,646| $5,184,820| $5,691,330| $5,877,020, $5,945,850| $6,262,410  $6,536,090
381 Area Total Appraised Value Pvt property Private $463,080 $480,080 $587,596 $631,100 $753,660 $760,750 $794,270 $901,680 $1,175,360
Expanded Basin G Area
Property ID |Owner Name Acres 2017 2018 2019 2020 2021 2022
358366 Lorena Dev. Joint Venture 7.5 530 $ 490 S 460 S 490 S 530 $ 530
131541 |Lorena Dev. Joint Venture 30.4 9,530 $ 8,750 $ 8,560 S 5,650 S 5,610 S 5,710
131526 | Loera Land Investments LLC 159.86|220.38 acres until 2022 subdivision 31,950 $ 848350 S 34,160 S 34,160 S 32,020 S 32,020
404736 Loera Development LLC 60.52 |subdivided from 131526 above in 2022 S 464,180
131528 |Barnes,Gaylen 60 45140 S 47,730 S 48860 S 42,680 S 47,120 $ 63,670
Total appraised value-private property Expanded Basin G Area 87,150 $ 905,320 S 92,040 $ 82980 S 85280 S 566,110
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1 [LORENA TIRZ #1 EAST Financial Report - Summary Sheet December, 2022
2 Expenditures
3 2014-2015 (see page 2) $ 66,280.00
4 Jan 2016 - June 2016 (see page 3)| $ 62,713.38
5 July 2016 - December 2016 (see page 4)| $  120,155.24
6 Jan 2017 - June 2017 (see page 5)| $  221,305.20
7 July 2017 - December 2017 (see page 6)| $  541,468.27
8 Jan 2018 - June 2018 (see page 7)| $ 1,575,160.19
9 July 2018 - December 2018 (see page 8)| $ 1,464,099.73
10 January 2019 - June 2019 (see page 9) $ 173,239.71
11 July 2019 - December 2019 (see page 10) | $ 88,990.70
12 January 2020 - June 2020 (see page 11)| $ 94,491.10
13 July 2020 - December 2020 (see page 12)| $ 88,344.00
14 January 2021 - June 2021 (see page 13)| $ 90,899.30
15 July 2021 - December 2021 (see page 14)| $  150,645.00
16 January 2022 - June 2022 (see page 15)| $ 88,328.26
17 July 2022 - December 2022 (see page 16) | $ 10,688.50
18 Total TIRZ Expenditures (including proposed July invoices) $ 4,836,808.58
19 |Note:
20 |$38,181 is owed to the EDC for TIRZ expenditures/services 2014-2015
21]$2,131.38 is owed the EDC for TIRZ services June 2016-September 2016 related to development agreement
22 |$34,360 is owed to the City for Sanitary Sewer Line Preliminary Engineering expenditures/services Feb 2016 - May 2016
23 |$5640 is owed to the City for the difference in the $40,000 authorized for prelim. Engineering & $34,360 in actual Prelim. Eng. Expenditures
24 |(note that the $5640 shown above is listed as a revenue not an expenditure)
25
26 Expenditures paid to date beginning 11/7/16 $ 4,760,136.20
27 Proposed Expenditures December| $ 2,000.00
28 Revenues
29 2014-2015 (see page 2) $ -
30 Jan 2016 - June 2016 (see page 3)| $ 5,640.00
31 July 2016 - December 2016 (see page 4)| $  200,014.08
32 Jan 2017 - June 2017 (see page 5)| $ 2,411,300.00
33 July 2017 - December 2017 (see page 6)| $ 98,785.00
34 Jan 2018 - June 2018 (see page 7)| $ 1,640,701.00
35 July 2018 - December 2018 (see page 8) | $ 30,000.00
36 January 2019 - June 2019 (see page 9)| $ 80,000.00
37 July 2019 - December 2019 (see page 10)| $ 40,734.00
38 January 2020 - June 2020 (see page 11)| $  316,985.62
39 July 2020 - December 2020 (see page 12)| $ 30,189.11
40 January 2021 - June 2021 (see page 13)| $ 91,809.35
41 July 2021 - December 2021 ( see page 14)| $ 30,000.00
42 January 2022 - June 2022 ( see page 15)| $  100,000.00
43 July 2022 - December 2022 ( see page 16) | $ 31,742.27
44 Total Revenues $ 5,107,900.43
45 December, 2022 Balance Before Proposed Expenditures| $ 347,764.23
46 (12/1/22 Balance is Total Revenues minus Expenditures paid)
47 December 1, 2022 Balance After Proposed Expenditures| $  345,764.23
48 |(12/1/22 Balance is Total Revenues minus Expenditures paid to date and proposed expenditures)
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1| LORENA TIRZ #1 EAST Financial Report Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22| July - Dec 2022
2 July 2022 - Dec 2022
3 |Revenue:
4 |Sales Tax - City $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5 |Sales Tax - County $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
6 |Property Tax - City $27.99 $0.00 $0.00 $0.00 $0.00 $0.00 $27.99
7 |Property Tax - County $800.03 $0.00 $0.00 $0.00 $0.00 $0.00 $800.03
8 |Property Tax - County P&l $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
9 |Misc Revenue - Interest on Investments, Invest. Tax $914.25 $0.00 $0.00 $0.00 $0.00 $0.00 $914.25
10 [Mitchell/Tully Annual Contribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
11 [EDC Contribution $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
12 |City Contribution $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00
13 |Loera Home Builders Contribution $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
14 |Total Revenue $31,742.27 $0.00 $0.00 $0.00 $0.00 $0.00 $31,742.27
15
16 |Expenditures:
17 Legal $145.00 $29.00 $0.00 $14.50 $0.00 $0.00 $188.50
18 Administrative Services $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00 $10,000.00
19 annual City Audit $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $500.00
20 CO payment: series 2017, 2017A $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
21 CO payment: series 2018 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
22 |Bond Agend Fees: series 2017, 2017A, 2018 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 |Total Expenditures $2,145.00 $2,029.00 $2,500.00 $2,014.50 $2,000.00 $0.00 $10,688.50
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6 Elizabeth Loera - Realtor

November 22, 2022 - &
JUST LISTED |

121 Sunflower St. Lorena TX 76655
5,280 square feet.... See more

Welcome to this distinctive home build by Loera Home Builders, offers tremendous quality
construction and craftsmanship. A stunning 4 bedrooms, 4.5 bathrooms home will take your
breath away, spanning over 5, 200 square feet, formal dinning and breakfast area, elegant open
concept, three chimneys, huge iron doors and amazing grand gourmet kitchen are just few of the
many features of this luxury property. Home energy efficient, technology ready. This house is
under construction right on time, if you act NOW, customization of the selection process
(everything from flooring, paint colors, fixtures and more!) to your specific taste will be afforded
to the home buyer who claims this exceptional opportunity. Loera Home Builders have several
years offering freedom of true customization, showing their passion and attention to detail and
creativity. The Arches Subdivision is a new community in the amazing City of Lorena TX, offering:
concrete roads, side walks, sewer, city utilities, 10 minutes away from hospitals, shopping centers
and everything Waco has to offer.

Listing agent is married to owner.
Presented: $1,459,000.00

Coldwell Banker Apex, Realtors
Elizabeth Loera

254-214-0853
Elizabeth7loera@gmail.com




Elizabeth Loera - Realtor
\ er 2 2-Q

JUST LISTED |

134 Sunflower St. Lorena TX 76655
5,030 square feet.... See more

This luxurious 4 bedrooms, 4.5 bathrooms home is nestled in the sought out community of The
Arches Subdivision, spanning over 5,000 square feet this magnificent home is graced with soaring
ceilings and a grand entry welcoming to you a two-sided fireplace perfect for entertaining,
elegant open concept, tremendous grand gourmet kitchen, huge iron doors facing the backyard
and the front of home are just a few of the many features of this luxury property. This home is
energy efficient, technology ready. This house is under construction right on time, if you act
NOW, customization of the selection process (everything from flooring, paint colors, fixtures and
morel) to your specific taste will be afforded to the home buyer who claims this exceptional
opportunity. Loera Home Builders have several years offering freedom of true customization,
showing their passion and attention to detail and creativity. The Arches Subdivision is a new
community in the amazing City of Lorena TX, offering: concrete roads, side walks, sewer, city
utilities, 10 minutes away from hospitals, shopping centers and everything Waco has to enjoy and
explore.

Listing agent is married to owner.
Presented at: $1,389,000.00

Coldwell Banker Apex, Realtors
Elizabeth Loera

254-214-0853
Elizabeth7loera@gmail.com




Elizabeth Loera - Realtor
November 2 22-Q

JUST LISTED |

150 Sunflower St. Lorena TX 76655
5431 square feet.... See more

Welcome to The Arches Subdivision! Get a piece of heaven with this dreamed home by Loera
Home Builders, a 4 bedrooms, 3 full bathrooms and 2 half baths. This simple sophisticated home
will make you gaze through the light filled entry way through the expansive living room with
natural light and a stunning view of the covered back porch. This magnificent home is graced with
soaring ceilings and elegant open concept, formal dinning room, tremendous grand gourmet
kitchen, huge iron doors, office with bookcase /built-ins are just a few of the many features of this
luxury property. Home energy efficient, technology ready. This house is under construction right
on time, if you act NOW, customization of the selection process (everything from flooring, paint
colors, fixtures and more!) to your specific taste will be afforded to the home buyer who claims
this exceptional opportunity. Loera Home Builders have several years offering freedom of true
customization, showing their passion and attention to detail and creativity. The Arches
Subdivision is a new community in the amazing City of Lorena TX, offering: concrete roads, side
walks, sewer, city utilities, 10 minutes away from hospitals, shopping centers and everything Waco
has to enjoy and explore.

Listing agent is married to owner.
Presented at: $1,497,000.00

Coldwell Banker Apex, Realtors
Elizabeth Loera

254-214-0853
Elizabeth7loera@gmail.com
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DESCRIPTION

LINE |BEARING DISTANCE
STATE OF TEXAS N L1 N 35°39'12" W |70.73' [S35°35'02"E 70.81] VICINITY MAP
COUNTY OF McLENNAN State of Texas L2 [N 12°46'42"E [341.41" | [S12°4549"W 340.41] ,
Whereas Mubin Maredia, acting by and through the under signed, its duly authorized agent, Called Acres 0.849 . o . L3 [S29°33'12" E |356.90'
is the sole owner of a tract of land situated in the James Stewart Survey, Abstract 815, M.C.C.D. 2011010806 - This area reserved for county recordation information. L4 |S 29°25'56" E |207.87'
County of McLennan, according to the deed recorded in Volume , Page , Deed N 7 0.P.RM.CT. L5 |S29°21'39"E |386.29'
Records, McLennan County, Texas, and more particularly described as follows: e B _— \1\ L6 |S 29°22'34" E |98.68' LEG EN D
L7 |S43°42'59" W |43.34'
49 ’ 1 n [ " " i
BEING all that tract of land located in the James Stewart Survey Abstract No. N\ Yto Ny g - Begin Access Denial L8 |S 59206'47" W [340.74 @ - 1/2Inch Steel Rod, capped "UP SURVEY" Found unless otherwise noted
815 in the City of Lorena, McLennan County, Texas, being part of that called I35 VW / ~ Sta. 1523+14.27 L9 IS 39023,40" W 111-12, [ -  TxDot Aluminum Disk Found
123.547 acres described in a deed to Alice Ann Rathe, Trustee for the Agnes / R M.C.C.D. 2011021083 L10 |S 58051'17” W 539-82, I Access Dental symbel
Ann Barnes 2008 Trust No. 1 and Undivided One-Hal Interest and John S 0.P.R.M.C.T. H% g %o‘l}ggg \év 18238(%
Edward Barnes, II Trustee for the Agnes Ann Barnes 2008 Trust No. 2 an :f;g‘;sz%g?é? \ [13 [N 12°4642" E T 45.00° L1 Record information
undivided one-half interest as recorded in McLennan County Clerk's , , , : : \ L14 | S 77°1539"E | 10.05' M.CCD. - Mclennan County Clerk's Document
Document (M.C.C.D) 2018001711 of the Official Public Records of McLennan 0 100 200 L15 | S 12°46'42" W| 53.85' OPRMCT o
. . o9 OPRMCT. - Official Public Records McLennan County Texas
County Texas (O.P.R.M.C.T.), and being further described as follows: E;!—-;: _ _ 16 |S77/°1508"E | 45.00'
Charlie L. Sullivan L17 N 72°39'34" W 6527' X Barbed wire fence
Beginning at a TxDot Aluminum Disk found at the south corner of that called (SCALE: 1" = 100" / Called 4.00 Acres L18 | N 31°08'43" W| 134.29' >
5.218 acres of land as described in a deed to the State of Texas, as recorded / Volume 1551, Page 61 W _ S
o M.C.C.D. 2011021083 of said O.P.R.M.C.T. at the int i ’f db D.R.M.C.T. CURVE |RADIUS | ARC LENGTH |DELTA ANGLE |CHORD LENGTH |CHORD BEARING (SCALE: 1" = 2000")
o0 20 O1 SAC PR 1 AL B IMersection tormed by ¢ Cl  [6065.007243.72'1243.49] 2°18'09" [02"] |243.70" [243.51] N 17°5334" E___|[N17°55'43"E]
the northwest line Old Temple Road with the southeast line of Interstate 35 ) o) 6065.00'424.78'[424.99] 4°00'46"[53"] |424.69' [424.90] N 14°46'18" E [S14°46'16"E]
Frontage Road C3  15935.00468.63' 4°3127" 468.51' N 15°01'40" E
c4 2045.00'79.69' 2°13'58" 79.69' S§50°12'28" W
THENCE running the following courses and distances with the C5 255.00' |55.25' 12°24'50" 55.14' S 36°09'59" W
southeast line of said 5.218 acres and Interstate 35 / Cé6 25.00" 39.25' 89°57'39" 35.34' S 57°45'31" W STATE OF TEXAS
Zoning:
North 35 degrees 39 minutes 12 seconds West, 70.73 feet to a / £oning: COUNTY OF McLENNAN
w " . - . P - - -
_lr/hZ ef]ielnrocl)ftjr'] ;:Sﬁgﬁ?/ v\lljifhssgﬁjvgrrvgotl‘longhé left, having a radius of / - District: (IC) Interstate 35 Planned Corridor District The Lienholder signed below hereby acknowledges that they have reviewed the
6065.00 feet, an arc length of 243.72 feet ’with a delta angle of End Access Denial subdivision of the property described in the above dedication and are familiar with
02 de;grees 18 minutes 09 second; and a chord of North 17 Sta. 1510473.63 Remainder A\ Setbacks: the effect of that subdivision on property on which they hold a deed of trust. Those
degrees 53 minutes 34 seconds Ea;t, 243.70 feet, to a 1/2 steel M.C.C.D. 2011021083 Called 123.547 Acres \ Eront: 35 ft signing below hereby concur in and join in the dedication of the subdivision of the
. . : Alice Ann Rathe Trustee for the 5/8" steel rod : . property described in the above dedication.
rod, capped “UP SURVEY” found; OPRMC.T. Aanes Ann B 2008 T
i ) . . / gnes Ann barnes rust No. 1 3
Thence northeasterly with said curve to the left, having a radius of y and John Edward Bzaorggs, 11 for th(; Ccalltlye gf1L8r§2rae Side: None for an interior lot. 15 feet for a street side setback.
6065.00 feet, an arc length of 424.78 feet, with a delta angle of e e Volume 1401, Page 877 15 feet plus 1 additional foot for each additional 1 foot in By:
04 degrees 00 minutes 46 seconds, and a chord of North 14 DRM.CT. height above 15 feet for all properties abutting to a SF Joel Berryman
degrees 46 minutes 18 seconds East, 424.69 feet to a 1/2 steel Singe Family District.
rod, capped “UP SURVEY” found Lot 2 5> Rear: 10 ft. NAME OF DEED OF TRUST HOLDER: Property on which you hold a Deed of
North 12 degrees 46 minutes 42 seconds East, 341.41 feet, to a 3.73 Acres N B South Bank : Trust: All that tract of land described in a
TxDot Aluminum Disk found - ancorpSouth Ban deed of trust recorded in Document No.
Thence northeasterly with said curve to the right, having a radius of / - N ?285 \lNe_If’t Adar;(sss,g\ée. 2022039244 of the Official Public Records
5935.00 feet, an arc length of 468.63 feet, with a delta angle of 15' side setback \ Recommended for final approval: emple Texas, of McLennan County, Texas.
04 degrees 31 minutes 27 seconds, and a chord of North 15 /
degrees 01 minutes 40 seconds East, 468.51 feet to a TxDot
Aluminum Disk found at the south corner of that called 0.849 acres of e 1/2 steel rod Chairman, Planning & Zoning Commission Date
land as described in a deed to the State of Texas, as recorded in STATE OF TEXAS
M.C.C.D. 2011010806 of said O.P.R.M.C.T. and being a west corner of Attest: COUNTY OF MCLENNAN
that called 4.00 acres of land as described in a deed to Charlie L. Daniel Sykora, Jr. and wife, Jeni Sykora ] ) )
Sullivan, as recorded in Volume 1551, Page 61 of the Deed Records / o/ Called 2.14 Acres City Secretary Date Before me, the undersigned authority, on this day persqnally appeared Joel
McLennan County Texas (D.R.M.C.T.); e © he/ . i M-C-gzg.éf)ﬁ%g.w% Berrym_an,.known to me to be the person whose name is subscribed to the
/ A 4 o> Ingress & Egress Approved: foregoing instrument, and acknowledged to me that he executed the same for the
THENCE South 29 degrees 33 minutes 12 seconds East, 356.90 feet N (per this plat) purpose and consideration therein stated.
with the southwesF line of said 4.00 acres to a 5/8 inch steel rod found at the 35 front setback — A’z N : Given upon mv hand and seal of office this dav of 5022
south corner of said 4.00 acres and being the west corner of that called 1.0 Q-’ — Mayor, City of Lorena, Texas Date p y y ’ .
acres of land, as described in a deed to the City of Lorena, as recorded in o0& ]
Volume 1401, Page 877 of said D.R.M.C.T. INS Attest: —
THENCE South 29 degrees 25 minutes 56 seconds East, 207.87 feet / o) RS 5 Called 9,662 Notary Public in and for the State of Texas
with the southwest line of said 1.0 acres to a 1/2 steel rod found at the south / 58 § s LORENA TRAVEL CENTER PROPERTY, LLC o o
corner of said 1.0 acres and the west corner of that called 2.14 acres of land 2o x M.C.C.D. 2022039243 O.P.R.M.C.T. City Secretary Date My Commission Expires:
as described in a deed to Daniel Sykora, Jr and Jeni Sykora, as recorded in ] %’ Jdo FINAL PLAT
M.C.C.D. 2008006093 of said O.P.R.M.C.T. CF 3/8" steel rod -
THENCE South 29 degrees 21 minutes 39 seconds East, 386.29 feet = JAMES STEWART SURVEY, A-818 capped "RHODEN" 135-Old Temple Road Addition
with the southwest line of said 2.14 acres to a 1/2 inch steel rod found at a / Lot 1 & 2, Block 1
southwest angle point of said 2.14 acres; Any public utility, including the City of Lorena, shall have the right to remove all
THENCE South 29 degrees 22 minutes 34 seconds East, 98.68 feet T 13.27 Acres or part of any building, fences, trees, shrubs, other growths or improvements 13.27 ACRES OUT OF THE JAMES STEWART SURVEY,
with the southwest line of said 2.14 acres to a 1/2 steel rod, capped X / which in any way endanger or interfere with the construction, maintenance, or ABSTRACT 815, CITY OF LORENA, McLENNAN COUNTY, TEXAS
“RHODEN” found at the south corner of said 2.14 acres in the northwest line (1}] Block 1 y efficiency of its respective systems on any of the easements shown on the plat
of Old Temple Road: m / and any public utility, including the City of Lorena, shall have the right at all
P ! M~ times of ingress and egress to and from and upon said easements for the BEING PART OF THAT CALLED 123.547 DESCRIBED IN A DEED TO ALICE
i i i i purpose of construction, reconstruction, inspection, patrolling, maintaining an g L
THENCE the following courses and distances with the northwest line w0 f i ion, i i Il intaini d ANN RATHE, TRUSTEE FOR THE AGNES ANN BARNES 2008 TRUST NO. 1
of Old Temple Road g .Q Lot1 adding to or removing all or part of its respective systems without the necessity AN UNDIVIDED ONE-HALF INTEREST AND JOHN EDWARD BARNES, II
o "5 9.55 Acres at any time of procuring the permission of anyone. TRUSTEE FOR THE AGNES ANN BARNES 2008 TRUST No. 2, AN
South 43 degrees 42 minutes 59 seconds West, 43.34 feet to a K > / ) No structure, object or plant of any type may obstruct vision from a height UNDIVIDED ONE-HALF INTEREST AS RECORDED IN McLENNAN COUNTY
1/2 steel rod, capped “UP SURVEY” found; n . X9 3 % of thirty (30) inches to a height of ten (10) feet above the top of the curb, CLERKS DOCUMENT 2018001711 OF THE OFFICIAL PUBLIC RECORDS
South 59 degrees 06 minutes 47 seconds West, 340.74 feet to a m g Yy, ¢ including, but not limited to buildings, fences, walks, signs, trees, shrubs, MCcLENNAN COUNTY TEXAS AND BEING ALL OF THAT CALLED 9.662
1/2 steel rod, capped “UP SURVEY” found; .’9 " cars, trucks, etc., in the public open space easement as shown on the plat IACRES OF LAND AS DESCRIBED IN A DEED TO LORENA TRAVEL CENTER
ft;utth :Tg ?jegreesdz“suglsrl‘;g:;ﬁ? Se?nds West, 111.12 feet to a / (] o. ~ / No construction or filling, without the written approval of the City of Lorena, shall be PROPERTY, LLC, RECORDED IN
/2 steel rod, cappe ound; W Qr @) allowed within a drainage easement or a floodplain easement, and then only after MCLENNAN COUNTY CLERK'S DOCUMENT 2022039243 OF THE
South 58 degrees 51 minutes 17 seconds West, 539.82 feet to / 0 o . e N - L . o
/ o 35' front setback 29 detailed engineering plans and studies show that no flooding will result, that no OFFICIAL PUBLIC RECORDS McLENNAN COUNTY TEXAS
the POINT OF BEGINNING AND CONTAINING 13.28 ACRES of ] g ) d obstruction to the natural flow of water will result; and subject to all ov\I/ners of the
which 0.01 acres is dedicated for public right of way, leaving ol A% - ; I ) 1519 Job No.: 10212 Drawn By: REP
13.27 acres of land. I3 P property gffe;ted by.such const_ructlon becommg_a party to the re_ql_Jest. Where Sheet 1 of 1 Reviewed By: DWC
I~y / construction is permitted, all finished floor elevations shall be a minimum of one (1) eet 1 o eviewed by:
NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: foot above the 100 year flood elevation. Property Address: Prepared For:
- y; North Old Temple Road Ann Warren Hightower
L , T 76655
That, . I:?y anfi through th.e undersigned., its duly authorized agent, does Beginning Access Denial / Ve | hereby certify that the above and foregoing pIat. of I-35 - Qld Temple Road Addition to the City of orena, fexas
hereby adopt this plat designating the hereinabove described property as Sta. 1510+83.19 b Lorena, Texas, was approved by the City Council of the City of Lorena on the day of This is to certify that I, Daniel Wayne Cogburn, a Registered
, an addition to the City of Lorena, McClennan County, Texas, M.C.C.D. 2011021083 % o0 ,2 Professional Land Surveyor of the State of Texas, have prepared this
and | (we) do hereby dedicate the rights of way, (alleys, parks) and easements shown O.P.R.M.C.T. (o)) ® This approval shall be invalid unless the approved plat for such addition is recorded in the office of the plat of the above subdivision from an actual survey on the ground; and
h to the public's use unless otherwise noted N 0 . 6 c Clerk of McL c T ithi o ; idd f final . Said that all monuments for lot corners, angle points, and points of curvature
thereon to p . Q O\ y ounty Clerk of McLennan, County, Texas, within two (2) years from said date of final approval. Sai shown thereon as "set" were placed under my personal supervision in
& addition shall be subject to all the requirements of the Subdivision Regulations of the City of Lorena. accordance with the Subdivision Ordinance of the City of Lorena. .
WITNESS my (our) hand(s) at Lorena, McClennan County, Texas this the 2. «Q \Q 7 WITNESS OUR HAND, this day of , 2 o .
day of .2 / b . '50 Preliminary, this document shall not be recorded
STATE OF TEXAS 0\ (\ for any purpose and shall not be used or viewed
COUNTY OF MCLENNAN L7 -~ Q@ MITCHELL FAMILY TRUST or relied upon as a final survey document.
— l & Called 1.52 Acres City Secretary Date: October 19, 2022
/ ™ / M.C.C.D 2011016824 Daniel Wayne Cogburn
Before me, the undersigned authority, on this day personally \ y Q_oﬁé s O.PRM.CT. Registered Professional Land Surveyor
appeared Mubin Maredia, known to me to be the person whose ~ \ & Texas Registration No. 6894
. . L Q <@ Date: October 18, 2022
name is subscribed to the foregoing instrument, and acknowledged | \<, &
to me that he executed the same for the purpose and consideration / ® S Purpose:
therein stated I 5 Drainage Easement A _ AQ © ’
. rainage £asemen
> < (Maintaiged by owner) \ v
Given upon my hand and seal of office this day of , 't Ny (per this plat)/\ 4 NOTES:
2022. L35 R 1. Bearings, distances, coordinates, and acreage are grid, NAD83 State Plane Coordinate
System, Texas Central Zone 4203. Date of Release: , 2021
End Access Denial 990‘
ici Sta. 1507+98.42 AQ 2. This survey was prepared without the benefit of a current title report/commitment.
Notary Public in and for the State of Texas POINT OF
M.C.C.D. 2011021083 <3 This area reserved for county recordation information. There may be easements, restrictions, and/or covenants affecting this property, not
OPRMCT N\ BEGINNING %
My Commission Expires: e / shown hereon.
TxDot Monument s B - b the subi hown e i
o . . y graphic plotting only, the subject property shown hereon appears to be located in
_ 6/\096 N:10484562.15~ F.E.M.A. Other Areas Zone "X" (areas determined to be outside the 0.2% annual
_ ‘9% 5N E:3271705.1 chance floodplain) according to the Flood Insurance Rate Map Community Panel
® »p% y; Number 480928 0550C, having an effective date of September 26, 2008. This surveyor
fe) makes no guarantee as to the accuracy of said F.E.M.A. Flood Insurance Rate Map. CENTRAL TEXAS | 5054 Franklin Ave., Ste. A, Waco, TX. 76710
CASE No. 04-2022-01 > oo T75.1515 | TBPELS? 10120600
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SITE DATA

LOT AREA 420,881 SF

ZONING IC INTERSTATE 35 PLANNED CORRIDOR DISTRICT

BUILDING AREA 16,600 SF

LOT COVERAGE 3.94%

IMPERVIOUS SURFACES OTHER THAN BUILDING 303,205 SF (72.04%)
TOTAL IMPERVIOUS =319,805 SF (75.98%)

LANDSCAPED AREA =101,076 SF

PARKING TABULATION

CONVENIENCE STORE 11,717 SF

PARKING REQUIRED: ONE SPACE/ 140 SF PLUS ONE SPACE FOR EACH
THREE GASOLINE PUMP UNITS

11,717 /140 =84 SPACES + 5 SPACES (16 GASOLINE PUMPS) =89 SPACES
IHOP (RESTAURANT) 3,071 SF 1SP/150 SF =20 SPACES

ARBY’S (RESTAURANT) 1,812 SF 1SP/100 SF =18 SPACES

TOTAL PARKING REQUIRED: 127 SPACES

PARKING PROVIDED: 136 SPACES (INCLUDING 9 HANDICAP)
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Greenhouse with salad greens “Grown For Locals”
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Hydroponic operation described as “Beyond Organic”
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Green House Fresh From Lorena Texas!



PRELIMINARY PLAT

ROSENTHAL ESTATES

TO THE CITY OFLORENA, MCLENNAN COUNTY, TEXAS
33.81 & 38.28 ACRES
BEING PART OF THE THOMAS THATCHER SURVEY,
ABSTRACT NO. 847
MCLENNAN COUNTY, TEXAS

STREET 3
50' ROW

NO° 50' 50"W 755.5

N89° 09' 11"E 257.33'

LOT 14
14700 SF

LOT 13
21858 SF

S34° 11' 35"E 62.76'

S83° 59' 22"E 164.41'

S34° 52' 02"E 125.58'

LOT 10
36365 SF y, & | |
15530 SF | |
3;%’9131’: S45° 55' 41"W 54.33' | |
| 50' ROW |
AN SF) SIN : | 31'BOC-BOC |
@ 10190 SF S25° 59' 52"W 107.29 | |
LOT 4 o 3g1 ogn ' _ I
ke N\ $16° 38' 24'E 115.52 19 25E 48621 | N — |
— \ LOT 13 | ~—5' |
18407 SF S23°44' 08"E 117.82' - .
o = 11185 SF 2 LOT 35 | 5'— |
LOT 3 © LOT 8 2 LOT 37 21671 SF
12198 SF \ | 11165 SF - LOT 38 13600 SF | TYPICAL SEWER TYPICAL WATER |
\ ' or7 w LOT 14 % LOT 39 13600 SF | |
11459 SF 15?12131 |3 18075 SF @ 18614 SF | TYPICAL STREET SECTION |
. l . ® Lor1s B| 5% S34° 17" 02'E 125.03 2 I |
10197 SF gl ' 10625 sF % | | = \: & -
3|5 | LOT 16 1 1% LoT 15 z wre 4
2|&|| @ LoTe 17399 SF ¢ 18096 SF
ors 5 211400 SF o | S78° 49' 25"W 32.30'
10200 SF | {1 o / LOT 14 ' S21° 07" 58"E 116.76'
K10'B.S.-1 0'U.E. 15406 SF / LOT 16 10200 SF ‘ ‘ ‘ ‘
145.00" LOT 5 o 16560 SF N11°10' 35"W 50.00'
& S89° 09' 09.67"W u | 10200 8F & ° 10899 SF | | | |
: > LOT 17 TYPICAL RIGHT TYPICAL
10'B.S10' U.E.\ = 19110 SF / / N1° 43' 43"W 171.01' BUILDING /OF WAY\ BUILDING
: SETBACKS SETBACKS
LOT 25 2 \ LOT 4 / LOT 17 % |/_ \ / \I
10200 SF a3l 13034 SF o LOT 31
s 3 wao0sr | PHASE 1 I > N75° 06 a;g;;,: LOT 38 © 3 16534 SF
a2 | 7 YB % o8 00" 13932 SF 5
ol IS <
[ B LOT 19 / < N
LOT 24 \ z 16079 SF LOT 18 o LOT 30 ’ l
10247 55 | \ | om0 3¢ 13968 SF S N14° 53' 10'E 148.46' LoT 28 \\21835 SF /
N ' 11359 SF | LOT 30 o _l_ | _l_ .
| Y 27121 SF SIGHT TRIANGLE %SIGHT TRIANGLE
() / 25' 25' /
LOT 2 ) : —|— I :
\ \ 13189 SF |‘—25—'| |‘—25—'|
10782 SF PHASE 2 000
& _ B _ RIGHT
16006 SF X 8 LOT 26 35428 SF “fp& \ OF WAY
s LOT 29 10200 SF 15554 SF % STREET INTERSECTION
©) 218019 SF ® 7
0y 2
5.
6259 8 ,LQ,?’Q LoT 25 SIGHT TRIANGLE LOCATION DETAIL
R > LoT 3 21877 SF
10987 SF Q 13022 SF LOT 26
11742 SF & : 10198 SF
)
S

LOT 16
10371 SF

S/, & LoT23
11757 SF

REVIEWED FOR PRELIMINARY APPROVAL:

)

i

PLANNING & ZONING COMMISSION CHAIRMAN

ATTEST:

CITY SECRETARY

APPROVED FOR PREPARATION OF FINAL PLAT:

MAYOR, CITY OF

ATTEST:

LORENA

CITY SECRETARY

DATE

DATE

DATE

DATE

LOT 24

\ 21468 SF

\

o LOT 12
: 14427SF 9 H—=E5DE
o & ‘5 DE
& & LoTs 11832 SF ) Z
N o[ ] LOT 23 )
) ? ;
Iy o [ [ ]« 12073 5F $25° 35' 11"E 141.82' T / 9979 SF ©
N [} 0
I_:o 1:&?51-015} $IY / LOT25 Lotz = —
< YR 10526 SF 10871 SF 5UE>UE.
o
0 < >
5 1529 & / S 15%92st 2 \
14699 SF 3. / | %
) o ©
1I§goT71s(,)F ot | |2, S fu 54472 SF
P OB 13090 SF 10200 SF % ;"lE =
ROWCAP %o LOT 20 3 B S LoT21
o \ & 10200 SF / / 10211 SF 6;2154§F
N74° 12' 03.09" S
25.00 20"1072 73,: SPECIAL FLOOD (A >
: 12044 SF HAZARD AREA LoT12 ' 2 LOT 47
LoT9 ZONE AE > 14643 SF 10263 SF | ] 14806 SF \
v S
26307 SF E
gk : ® © | & 10213 SF LOT 45
LOT 8 sle & LOT 14 14795 SF
21519 SF =3 o S
s % 11966 SF 14605 SF O\‘Q
&
¢1 14369 SF 2. LoT 28 %) LoT4s
146.86" 2 16925 SF & 13612 SF
& 10215 SF
g LOT 44
® LOT 15 LOT 14 13566 SF
/ Ng2° 17 50"y - 10479 SF 5 14007 SF S
655.80" w / LoT 18 \‘; LOT 49
o b
L LOT 2 10217 SF 10200 SF
by 15484 SF $82° 29' 09.46"E " LOT 43 \ LOT 52
25.00" 16373 SF
103.96" ‘é > 7 25577 SF
518 LOT 15 ® \
LOT 1 NIE 29844 SF =
P.OB 13860 SF o LOT 1 ~ LoT 42 U‘, \ 4G UE.
#' IRONRODBEARS oo, & 15748 SF 21771 SF 18819 SF
S07°04'50"W, 0.57 l W 574 o8 LOT 16
; 21418 SF
LOT 41
S49° 21' 54"W 85.64' 22035 5F
' N82° 16" gor

CASE NUMBER: 03-2022-01

N31° 25" 13"W 82.54' w 429,82

99.67'

V.
S
0 55 150 300
I — I I
1" = 150'
NOTES

1. A PORTION OF THIS TRACT IS WITHIN THE FEMA REGULATORY
FLOOD HAZARD AREA "ZONE AE" AS SHOWN ON FEMA
MAP NUMBER 48309C0540D DATED DECEMBER 20, 2019.

bl i

BY THE HOA.

THIS SITE IS LOCATED ENTIRELY WITHIN LORENA CITY LIMITS.
CURRENT ZONING - (SF) SINGLE FAMILY
LOT 29, BLOCK 2 IS A DRAINAGE EASEMENT TO BE MAINTAINED

5. LOT 52, BLOCK 5 IS A DRAINAGE/DETENTION EASEMENT TO BE

MAINTAINED BY THE HOA.

6. LOT 40, BLOCK 5 IS TO BE AN HOA OWNED AND MAINTAINED

OPEN SPACE LOT.

7. THE OWNERS OF ALL CORNER LOTS SHALL MAINTAIN SIGHT
TRIANGLES IN ACCORDANCE WITH THE CITY'S SUBDIVISION

ORDINANCE.
TYPICAL LOT
|7 85.0' MINIMUM 4|
25.0' REAR YARD SETBACK
| 10.0' SIDE YARD

= SETBACK _ _ _ 1 -

| I

| I

110.0
MIN.
| I
| I
25.0' FRONT YARD SETBACK
B 10.0' UTILIT\% EASEMENT_

TOTAL ACREAGE: 72.09
TOTAL RESIDENTIAL LOTS: 166
TOTAL NON-RESIDENTIAL LOTS: 3
TOTAL BLOCKS: 5
MINIMUM LOT AREA: 8,700 SF
MINIMUM LOT WIDTH: 85FT
MINIMUM LOT DEPTH: 110 FT

LEGEND:

G PROPERTY BOUNDARY

CGEEEENND GEE PHASE BOUNDARY

EASEMENT

LORENA CITY LIMITS

100-YR FLOODPLAIN

100-YR FLOODWAY

2 UPDATED PER CITY COMMENTS 03/22/2022
1 ORIGINAL RELEASE 02/24/2022
REV. DESCRIPTION DATE

REPUBLIC

ENGINEERING & DEVELOPMENT SERVICES
T.B.P.E.L.S. FIRM NO.: 21633

Curve Table
Curve # | Length | Radius | Delta | Chord Direction | Chord Length RO S E N T H A L E S TAT E S
C1 | 25220 | 755.00 | 19.14 | N72°41'43'W | 251.03
c2 | 140.34 | 300.00 | 26.80 | S21°06'16"W | 139.07
c3 | 14034 | 300.00 | 26.80 | S21°06'16"W | 139.07
c4 | 236.92 | 600.00 | 2262 | s23° 11'39'w | 235.38
cs5 52.36 | 600.00 | 500 | S9°22'56'W | 52.34 P R E L I M I N ARY P L AT
c6 | 141.03 | 150.00 | 53.87 | S33°48'59'W | 135.89
c7 | 17577 | 300.00 | 33.57 | s43°57'55'W | 173.27
cs8 | 167.52 | 300.00 | 31.99 | s11° 11 01"W | 165.35
co | 166.69 | 300.00 | 31.84 | S20°43'52'°E | 164.55
c10 | 6559 | 45.00 | 8351 | S78°24'17'E | 59.94
Cc11 | 588.49 | 904.93 | 37.26 | s79°10'02'w | 578.17 SIGNATURE DATE
c12 | 4766 | 4500 | 60.69 | N29°29'45'E | 45.47
c13 | 337.16 | 250.00 | 77.27 | N3ee 28' 57w | 31218 o JAT
c14 82.49 | 45.00 |105.03 | N68° 18' 57'E | 71.42 THIS DOCUMENT IS DESIGN JAT
c15 | 13531 | 300.00 | 25.84 | s20°39' 17w | 134.17 RELEASED FOR THE vy
c16 | 136.46 | 300.00 | 26.06 | 520°32'43'W | 135.29 PURPOSE OF REVIEW JAT
C17 | 69.22 | 300.00 | 13.22 | S14°07'28'W | 69.07 UNDER THE AUTHORITY | cHecken JAT
Cc18 266.13 | 300.00 | 50.83 | S4°40'44"E 257.49 OF JOSEPH THERIOT’ P.E. PROJECT # 21 1
c19 | 186.10 | 150.00 | 71.08 | S65°38'04'E | 174.39 120299 ON 03/23/2022. 1T IS -013-005
c20 | 3062 | 30000 | 585 |sS17°4838'W | 30.61 NOT TO BE USED FOR DRAWING #
c21 | 3461 | 150.00 | 13.22 | N75°52'34'W | 34.54 CONSTRUCTION, BIDDING, 1
OR PERMIT PURPOSES.
c22 | 7069 | 45.00 | 90.00 | N37°29'11"W | 63.64




=
7(\\24 McLennan CAD Map Search CAD Website Property Search

130907

131537,

131530

131532

131531

131535

131109

+:11:97.202 31.398 Degrees 12&156129157’2‘3‘6“

Name: Lorena Crossing (outlined in red above)
Size: 85 acres in total consisting of 1 owner group.

Utilities Present: 8 inch sewer main thru center of property, 10 inch Lorena

water main on frontage road, electric.

Current Zoning: Interstate Corridor Commercial

High Visibility from IH-35 (80,000 ADT) Easy Access via IH-35 Exit 323.

Contact: Jason Mundo, Lorena EDC Consultant Director
LorenaEDC@LorenaTX.gov
Jason@MundoAndAssociates.com 214 642 5352
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